Student Media Board of Directors Agenda

Tuesday, Feb. 11, 2014 ¢ 7 p.m.
Room 356 Witherspoon Student Center

CALL TO ORDER
» Appointment of recording secretary for meeting

OLD BUSINESS
e Approval of Jan. 14, 2014 meeting minutes
e Appointments to Annual Publication, Broadcast, Business Office and Newspaper

advisory boards (Kristen Picot)

NEW BUSINESS
e Applicants for 2014-2015 leadership positions (Patrick)
¢ February 2014 budget update (Jamie)
e Revised 2013-2014 and draft 2014-2015 budget (Patrick)
e Hiring of newspaper adviser (Patrick)
e Photo copyright policy discussion (Patrick)

REPORTS & ADDENDA
e Agromeck
e Business Office
e Nubian Message
e Technician
o Windhover
e WKNC

EXECUTIVE SESSION
The Student Media Board of Directors may adjourn into executive session to
discuss matters of litigation, potential litigation or personnel.

ADJOURN



N.C. State Student Media Board of Directors
January, 2014 Minutes

Tuesday, Jan. 14—7 p.m.
Room 356, Witherspoon Student Center

PRESENT; Paul Ruddle, Dean Phillips, Maddie Lassiter, Alli Davidson, Matthew
Donegan, Robbie Williams, Chelsea Brown, Kierra Legget, Ajita Banarjea, Michael
D’Argenio, Sarah Buddo, Patrick Neal, Sam DeGrave

ABSENT: Michael Biesecker, Kristen Picot, Laura Simis, Alex Parker
OTHERS: Jamie Lynn Gilbert, Martha Collins, Doug Flowers

CALL TO ORDER at 7:04 p.m. by Paul Ruddle. Quorum was established at 7:14 p.m.

NEW BUSINESS

1 Minutes from November 2013 were approved as submitted by unanimous
consent.

2. Budget Update

Jamie provided a mid-year budget update, which is included and made part of
these minutes by reference. Patrick said the problem with the budget is non-fee income.
Further explanation of budgetary problems included the following:

¢ National ads have decreased, and it is unsure whether they will return.

= Campus departments have cut back due to budget cuts.

3. Review of Recruitment and Retention
Jamie discussed the report, which is included and made part of these minutes by
reference. From it, Jamie derived three questions that she presented to the board. The
questions, and answers are as follows:
s Recruiting for the Business Office isnt working. Should we discontinue these
efforts?

o The consensus of the board was to discontinue traditional recruiting
efforts for the Business Office and to explore more targeted
alternatives.

+ Should we eliminate the check boxes on the recruiting form for people
interested in design and photography?

o The consensus of the board was not to eliminate said check boxes.

» Should we continue requiring the editors-in-chief and general managers to
email interested students?

o The consensus of the board was to continue to require the
editors/GMs to email the interested students as has been customary.

4. Cross-Platform Communication
Jamie discussed the social media performance of the media outlets. This is
included and made part of these minutes by reference. Jamie noted that the Nubian



Message has done especially well engaging with its readers via social media, especially

Twitter.
5. Source-Survey Results
Patrick discussed the results of the source surveys he had sent out during the
past semester, These results are included and made part of these minutes by reference.
Items of note from this report included the following:
» About two thirds of the sources surveyed graded the article they were
featured in with an A or an A-.
« Follow-up interviews were not conducted frequently enough, but during the
course of the semester writers got better about this.
= Several board members, including Nubian Message editor Kierra Leggett,
favored expanding future survey efforts to include the Nubian Message.

6. Annua! Advisory Board Committee Report

Martha shared the annual advisory board committee report, which is included
and made a part of these minutes by reference. The advisory board met on Jan. 8 to
discuss how they would prepare for the paid-model transition. Martha said they
discussed talking to the Cashier’s Office to obtain the "check box" for students to
purchase yearbooks when they pay tuition. They also talked about hiring a marketing
position through CHASS or PCOM to help market the Agromeck. The advisory board also
discussed rebranding the Agromeck by working with various campus organizations such
as Greek Life, Club Sports and Student Government. Board member Dean Phillips
recommended they reach out to Susan Katz, a professor of English, to look for a person
to fill the marketing position.

7. Capital Plan
Patrick and Doug discussed the capital plan, which is included and made a part
of these minutes by reference. Doug and Patrick said the $50,000/year Student Media
receives in fees each year for capital projects plan will be spent in three main categories
over the next six years:
*  WKNC's transmitter/antenna infrastructure
» desktop units for all Student Media organizations and offices
= new photography equipment
Patrick also said that Jim Colton was able to put Student Media in touch with
people at Nikon who will be able to get us almost twice the amount of photo equipment
Student Media could have afforded if it purchased the equipment at retail.

8. New business was closed and November’s minutes were approved. Also under
“Old Business," Alli Davidson was appointed to the Broadcast Advisory Board. An
updated list of all advisory boards and their respective members is attached and
included in these minutes by reference.

REPORTS
Organization reports are attached and included as part of these minutes by
reference. No addenda to those reports were offered at the meeting.

ADJOURNED at 8:22 p.m.



STUDENT MEDIA BOARD OF DIRECTORS
Advisory Board membership as of Feb. 7, 2014

Annual Publications
John Cooper Elias
Michele Chandler
Courtney Johnson
Ajita Banerjea
Chelsea Brown
Martha Collins
Alanna Howard
Laura Simis

Broadcast
Joe Ovies
Kelly McCullen
Dean Phillips
Jamie Lynn Gilbert
Bri Aab
Maddie Lassiter
Alli Davidson

Business Office
Robbie Williams
Matt Donegan
Mike Hartel
Kelly Brys
Lauren Sundberg
Chanon Smith
Amy Callahan
Sarah Buddo
Krystal Baker

Newspaper
Paul Ruddle
Michael Biesecker
Dick Reavis
Toni Thorpe
Nancy Wykle
Ben McNeely
Tyler Dukes
Sam DeGrave
Kierra Leggett
Patrick Neal

Unassigned as of Feb. 3, 2014: Kristen Picot



2/3/2014 » 9:30 AM

STUDENT MEDIA BUDGET VS. ACTUAL

DATE: February 1, 2014
PERCENT THROUGH FISCAL YEAR: 58%

056 AGROMECK 058 WINDHOVER 066 TECH SUPPORT
Budget Actual Percent Budget Actual Percent Budget Actual Percent
Payroll $ 1534804 $  8,232.16 54% Payroll $ 517800 $ 1,019.50 20% Payroll $ 73,207.00 $ 42,841.85 59%
Supplies $ 750.00 $ - 0% Supplies $ 450,00 $ - 0% Supplies $ 2,500.00 $ - 0%
Leadership develop. $ 266000 $ 931.57 35% Leadership develop. $ 100.00 $ - Leadership develop. $ - $ -
Admin service charges  $ 3,118.33 $ , 3,208.04 103% Admin service charges  $ 985.68 $ 1,065.66 108% Admin service charges  $ 3,02853 $ 3,396.78 112%
Current services $ 60,868.00 $ 1,005.23 2% Current services $ 18,450.00 $ 5.49 0% Current services $ - $ 565.65
Fixed charges $ 843.00 $ 368.00 4% Fixed charges $ 343.00 $ 219.00 64% Fixed charges $ - $ 291.60
TOTAL $ 8358737 $ 13,745.00 16% TOTAL $ 25,506.68 $ 2,309.65 9% TOTAL $ 78,735.53 $ 47,095.88 60%
Non-fee income $ 14,650.00 $ 4,605.00 31% Non-fee income $ 500.00 $ - Non-fee income $ o $ -
Fee income $ 6893737 ¢ 61,793.31 Fee income $ 25,006.68 $  22,41521 Fee income $ 78,735.53 $ -
TOTAL $ 8358737 § 66,398.31 79% TOTAL $ 25,506.68 $ 2241521 88% TOTAL $ 78,73553 $ -
Profit/Loss $ 0.00 Profit/Loss $ 0.00 Profit/Loss $ 0.00
061 NUBIAN MESSAGE 059 WKNC OVERALL
Budget Actual Percent Budget Actual Percent Budget Actual Percent
Payroll $ 483378 $ 299145 62% Payroll $ 37,17880 $ 20,847.29 56% Payroll $ 524,761.49 $ 285,758.41 54%
Supplies $ 15000 $ 401.44 268% Supplies $ 8,682.00 $ 4,129.89 48% Supplies $ 27,437.00 $ 13,490.09 49%
Leadership develop. $ 955.64 $ 948.97 99% Leadership develop. $ 2,451.92 $ 3,139.10 128% Leadership develop. $ 18,667.56 $ 11,996.03 64%
Admin service charges  $ 462.07 $ 660.66 143% Admin service charges  $ 2,22893 $ 2,621.42 118% Admin service charges  $ 35,656.52 $ 40,359.76 113%
Current services $ 761667 $ 560031 74% Current services $ 3,488.00 $ 1,609.83 46% Current services $ 278,071.93 $ 108,641.55 39%
Fixed charges $ 174.00 § - 0% Fixed charges $ 4,22400 $ 2,607.00 62% Fixed charges $ 18,535.00 $ 15,899.91 86%
TOTAL $ 1419216 $ 10,602.83 75% Contracted services $ 1,000.00 _$ 1,338.00 134% Contracted services $ 6,400.00 $ 3,588.00 56%
TOTAL $ 59,253.65 $ 36,292.53 61% Capital outiay $ 50,000.00 $ - 0%
Student financial aid $ - $ - 0%
Non-fee income $ 53,529.62 $ 9,416.24 18% TOTAL EXPENSES $ 959,529.50 $  479,733.75 50%
Non-fee income $ 200000 $ 945.00 47% Fee income $ 5,724.03_$ 5,130.84
Fee income $ 12,192.16 $ 10,928.67 : TOTAL $ 59,253.65 $ 14,547.08 25% Non-fee income $ 408,123.00 $ 116,720.98 29%
TOTAL $ 14,192.16 $ 11,873.67 84% Profit/Loss $ 0.00 Fee income $ 545335.00 $  488,821.29 90%
Profit/Loss $ 0.00 TOTAL INCOME $ 953,458.00 $ 605,542.27 64%
057 TECHNICIAN 060 GENERAL ADMIN CashBalanceAdjust1314 $ 119,489.10
Budget Actual Percent Budget Actual Percent
Payroll $ 106,09266 $ 47,341.77 45% Payroll $ 28292321 $§ 162,484.39 57% Net Profit/Loss $ (6,071.50)
Supplies $ 3,50000 $  2,097.09 60% Supplies $ 11,405.00 $ 6,861.67 60%
Leadership develop. $ 850000 $ 3,190.34 38% Leadership develop. $ 4,000.00 $ 3,786.05 95%
Admin service charges $ 12,330.64 $ 14,355.06 116% Admin service charges  $ 13,502.34 $ 15,052.14 111%
Current services $ 180,439.22 $ 96,641.98 54% Current services $ 7,210.04 § 3,213.06 45%
Fixed charges $ 12,078.00 $ 11,886.31 98% Fixed charges $ 873.00 $ 528.00 60%
Student financial aid $ » $ = 0% Contracted services $ 5400.00 $ 2,250.00 42%
TOTAL $ 32294052 $ 175,512.55 54% Capital outlay $ 50,000.00 $ - 0%
TOTAL $ 37531359 $§ 194,17531 52%
Non-fee income $ 33744338 $ 101,588.89 30%
Fee income $ = $ = Non-fee income $ - $ (1.58)
TOTAL $ 33744338 § 101,588.89 30% Fee income $ 354,739.22 § 317,977.18
Profit/Loss $  14,502.86 TOTAL $ 354,739.22 § 317,975.60 90%
Profit/Loss $ (20,574.37)



2/3/2014 « 9:47 AM

STUDENT MEDIA BUDGET VS. ACTUAL (REVISED)

DATE: February 1, 2014

PERCENT THROUGH FISCAL YEAR: 58%

056 ; 058 ER
Budget Actual Percent Budget Actual Percent
Payroll $ 1534800 $ B232.16 54% Payroll $ 4,850.00 $ 1,019.50 21%
Supplies $ 650.00 $ - 0% Supplies $ 450.00 $ - 0%
Leadership develop. $ 176000 $ 931.57 53% Leadership develop. $ 100.00 $ *
Admin service charges ¢  3,20800 $  3,208.04 100% Admin service charges  § 1,066.00 $ 1,065.66 100%
Current services $ 60868.00 $ 1,005.23 2% Current services $ 14,320.00 $ 5.49 0%
Fixed charges $ 743.00 3 368.00 50% Fixed charges $ 343.00 $ 219.00 64%
TOTAL $ 82,5/700 $ 13,745.00 17% TOTAL $  21,129.00 $ 2,300.65 11%
Non-fee income $ 16,130.00 $  4,605.00 29% Non-fee income $ 500.00 $ -
Fee income $ 6893737 $ 61,793.31 Fee income $ 25,006.68 $ 22,415.21
TOTAL $ 8506737 $ 66,398.31 78% TOTAL $ 25,506.68 $ 22,415.21 88%
Profit/Loss $ 249037 Profit/Loss $ 4,377.68
061 NUBIAN MESSAGE 059 WK
Budget Actual Percent Budget I Percent
Payroll $ 47900 $ 2,991.45 62% Payroll $ 37,529.76 % 20,847.29 56%
Supplies $ 15000 $ 401.44 268% Supplies $ 3,83200 $ 4,129.89 108%
Leadership develop. $ 1,680.64 $ 948.97 56% Leadership develop. $ 3,139.10 $ 3,139.10 100%
Admin service charges  $ 661.00 $ 660.66 100% Admin service charges  $ 2,621.00 $ 2,621.42 100%
Current services $ 761700 $ 560031 7% Current services $ 2,488.00 $ 1,609.83 65%
Fixed charges $ 17400 $ - 0% Fixed charges $ 4,002.00 $ 2,607.00 65%
TOTAL $ 1507264 $ 10,602.83 70% Contracted services $ 1,338.00 % 1,338.00 100%
TOTAL $ 54,949.86 $ 36,292.53 66%
Non-fee income $ 45,330.00 $ 9,416.24 21%
Non-fee income $ 945.00 $ 945.00 100% Fee income $ 5,724.03 $ 5,130.84
Fee income $ 12,192.16 $ 10,928.67 TOTAL $ 51,054.03 $ 14,547.08 28%
TOTAL $ 13,137.16 ¢ 11,873.67 90% Profit/Loss $ (3,895.83)
Profit/Loss $  (1,935.48)
057 TECHNICIAN 060 GENERAL ADMIN
Budget Actual Percent Budget Actual Percent
Payroll $ 9241400 $ 47,341.77 51% Payroll $ 279,390.21 $ 162,484.39 58%
Supplies $ 350000 $ 2,097.09 60% Supplies $ 10,000.00 % 6,861.67 69%
Leadership develop. $ 420000 $ 3,190.34 76% Leadership develop. $ 4,000.00 $ 3,786.05 95%
Admin service charges $ 14,355.00 $ 14,355.06 100% Admin service charges  $ 15,052.00 $ 15,052.14 100%
Current services $ 180,439.22 $ 96,641.98 54% Current services $ 7,21004 $ 3,213.06 45%
Fixed charges $ 1207800 $ 11,886.31 98% Fixed charges $ 300.00 $ 528.00 176%
Student financial aid $ “ $ = 0% Contracted services $ 5400.00 $ 2,250.00 42%
TOTAL $ 306,986.22 § 175,512.55 57% Capital outlay $ 50,000.00 $ - 0%
TOTAL $ 37135225 $ 19417531 52%
Non-fee income $ 234,953.00 $ 101,588.89 43%
Fee income $ - $ - Non-fee income $ ~ $ (1.58)
TOTAL $ 234,953.00 $ 101,588.89 43% Fee income $ 354,739.22 § 317,977.18
Profit/Loss $ (72,033.22) TOTAL $ 354,739.22 ¢ 317,975.60 90%
Profit/Loss $  (16,613.03)

066

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges
Contracted services
Capital outlay
Student financial aid
TOTAL EXPENSES

Non-fee income
Fee income
TOTAL INCOME

CashBalanceAdjust1314

Net Profit/Loss

$ (88,477.97)

TECH SUPPORT

Budget Actual Percent
$ 7320700 §  42,841.85 59%
$ 2,500.00 $ - 0%
$ - $ »
$ 3,397.00 $ 3,396.78 100%
$ . ok 565.65
$ s & 291.60
$  79,10400 $  47,095.88 60%
$ . -
$ 7873553 § -
§ 7873553 § -
$ (368.47)

OVERALL,
Budget Actual Percent
$ 50752807 §  285758.41 56%
$ 2108200 $  13,490.09 64%
$ 1487974 §  11,996.03 81%
$ 4036000 §  40,359.76 100%
$ 27294226 §  108,641.55 40%
$  17640.00 ¢ 1589991 90%
$ 6,738.00 $ 3,588.00 53%
$ 5000000 $ . 0%
$ R | £ 0%,
§  931,17097 $  479,733.75 52%
$ 29735800 §  116,720.98 39%
$ 54533500 ¢  488,821.29 90%
§  B842,693.00 §  605,542.27 72%

$  119,489.10



Media Budget Template
Report 16 as of December 31, 2013
Projects: 354054, 354056, 354066, 354057, 354058, 354059, 354060, 354061, 354062, 354063, 354064, 354066, 371370

Account(s)

11100-11199

40100-40199
40200-40299
40300-40399
40400-40499
40600-40899
40500-40599
40720-40729
40700-40719
40730-40799
40800-40999
4010040899

51000-51199
51200-51299
51300-51399
51400-51499
51500-51899
51900-51999
52000-52999
53100-53199
53300-53399
53000-53099
53200-53299
53400-53999

53616

54000-54999
55000-55998
55999

56000-56999
57000-57999
58000-58999
60006-53399
40100-58399

11300-11999
20000-29999
30000-39999

11100-11199

Description

Beginning Cash Balance

Fees
Gifts )
Supporting Services Revenue

Sales and Services Revenue
Workshop/Camp Revenue
Interest Revenues

Other Revenues
Transfers
Total Revenues

EPA Non-Teaching Personnel
SPA Personnel

EPA Teaching Personnel
Temporary Wages

Staff Benefits

Contracted Services
Supplies and Materials
Travel

Utilities

Current Services

' Admin Charges

Fixed Charges

Capital Outlays
Operating Budget Pool
Student Aid/Subcontracts
Debt Service
Transfers/Reserves
Total Expenditures
Total (Net)

Change in Accts Rec/Inventory
Change in Accts Payable
Change in Fund Balance

Ending Cash Balance

Recommended Cash Reserve
3/12 Expenditures

Capital Reserve

Projected Cash Balance

2011-12
Activity

419,714

(439,051)

(54,323)
(290,366)
(';41)
(39,702)
|824.1_M)

116,108
108.963

151,698
75,668
9,340
30,889
16,320

271,150

33,944
5,299

4,750

824128
{57)

4,636

415,136

206,032

209,104

2012-13
Activity

415,136
_ (446,348)
(50,193)

(315.152)

(24.115)
(836,809

122,807
136 413

166,394
89,674
5.891
16,072
19.004

322,396

31,595
13,594

5,000

928,840
93,001

322104

232210

89,894

Current/
Future
FTE

Current/
Future
Budget

322,104

(545,335)

(408 123)

122 807
135293
176,132
90,530
6,400
27 437
18,668

278,058

35,671
18,535
50,000

069,631
6,073

316,031

239 883

76,148

201314 2013-14

Encumbrances
Activity
1213113 famn3

322,104 -
(360,310) S
(8,416) -

(63,661) 5

(17.206) &
(119,489) -
(569,082) -

61404
68,368

75,994
45545

3,063 -
10,201 -
11,996 s

100,318 -

40 360
11,903 -

119,489
548,641
(20.441)

171,452
171,452

(23,857)

366,403

Department
Completes

2013-14
Year-End
Projection

322,104
(545,335)

(297,358)'

(842,693)

122,807
135293

158,899
90,530
6,738
21,082
14,880

881,171
38,478

283,626

220,293

63,333

201415
Approved
Budget

316,031

(629,810)

(400,000)
{1,029,810)

169,000
136,650

172,000
108,000
6,500
28,000
19,000

283,500

38,000
19,000
50,000

1,029,650
(160)

316,191

257 413
50,000
8,779

Department

Completes
2014-15
Revised
Budget

283,626
(629,810)

(340,191)

(970.601)

164,263
139,471

143,850
106,345
6.400
21,505
6,360

212014

47,794
18,335
32,191

898,528
(71,473)

365,099

224632

130,467

Department
Completes

Notes

ASC $35,875 11/11/13
DSC $4,485 12/6/13
Tort Charge $0



DASA Auxiliary Budget Planning i 2014

FY 13/14 Year-End Projection

*Assume fee revenues will come in at budget; explain significant variances in projection versus budget in
addition to significant changes versus prior year actuals.

Projected Revenues

Advertising sales for Technician thus far this year have been dismal in all categories. For the
period spanning July 1, 2013 through Jan. 30, 2014, compared to the same period last year, we are down
about 52% in national advertising ($17,094 to date vs. $35,362 in FY 1213), about 29% in local
advertising (570,564 to date vs. $98,796 in FY1213) and about 41% in campus advertising (525,140 vs.
$43,194 in FY1213) for a total period-over-period difference of $64,554. While sales and other non-fee
revenues for the other revenue-generating organizations -- WKNC, Agromeck and Nubian Message --
have not declined as precipitously this year compared to 2012-2013, we are projecting them down
across the board.

With those year-to-date results in mind, we are projecting our year-end non-fee revenue to
total $297,358, a downward adjustment of 27% (-$110,765) from our original goal of $408,123.

Projected Expenditures

Given the bleak non-fee revenue environment, we have made cuts and/or realized savings (i.e.,
commissions) in all but two categories — temporary wages (-$17,233), supplies (-56,555), leadership
development (-$3,788), current services (-5$5,116) and fixed charges (-5895.)

We expect to be over budget in just two categories, admin services charges (54,7689 over
budget due to an additional 0.5% for the DASA service fee assessed midyear) and contracted services
(5338 for unbudgeted services for WKNC related to its transmitter/antenna infrastructure.)

One item of note is $50,000 indicated as a budgeted capital expense. While that $50,000 is part
of our five-year capital/technology plan (year-by-year summary attached), we anticipate no capital
expenditures this year.

Summary/Wrap-Up

In the final analysis, we expect to end the year with a net deficit of $38,478, as compared with a
net deficit of $6,073 originally projected. We now expect to end the year with a cash balance of $63,333
over and above the University-required 3/12ths minimum.

Obviously, our overarching problem this year was a sudden and precipitous decline in
advertising sales.

While our student sales team is responsible for generating local sales, national sales are almost
entirely out of our control. We have surveyed many other student media organizations in the Southeast



DASA Auxiliary Budget Planning | 2014

and nationally, and every one of them has reported a similar (or even more dramatic) drop in national
advertising. Neither we nor anyone else expected such a sudden decline without warning, and no
knowledgeable authority we know of will venture a guess as to when (or if) national advertising will
return to the levels seen historically.

We are pessimistic about campus advertising moving forward. A substantial number of
departments that have historically been our most reliable clients have either drastically cut back on their
advertising or curtailed it altogether, presumably because of budget cuts across campus.

In the area of local advertising, we are cautiously optimistic about the spring and early summer
despite our results in the fall. Our student sales team is aware of the challenge ahead and seems to be
responding to the adversity with a positive attitude and the sense of urgency one would hope to see
under the circumstances. The advising staff has, of course, redoubled its efforts to motivate, encourage
and aid them every way we can.
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FY 14/15 Updated Budget
*Year-on-year changes should reflect FY 14/15 updated budget versus FY 13/14 year-end projection
*(:‘Iearly explain any approved fee increases and how they are reflected in your updated budget

Projected Revenues

We are projecting a 5% year-over-year increase in overall sales for Technician for 2014-2015, to
$245,701. Despite the downturn in 2013-2014, be believe that is realistic given that Technician sales
totaled more than $320,000 as recently as last year.

We are also taking Agromeck to a paid model for 2014-2015, with a target goal of 300 books
sold at $65 each, for projected additional revenues of $19,500. If we fall short of (or exceed) that goal,
we will work with the yearbook company with the goal of keeping our printing costs bottom-line neutral
from 2014-2015 forward.

We are adopting a similar strategy for Windhover. The Windhover staff will seek sponsors to
cover the magazine's 2014-2015 printing costs. Our goal is $14,390. If we fall short of (or exceed) that
goal, we will adjust the book's print run accordingly. If we fall well short of it, Windhover will be
published online, eliminating all printing costs associated with the publication.

We are increasing WKNC's sponsorship sales goal slightly to $15,500 from $15,000 in 2013-2014.

We are otherwise holding our advertising sales goals steady for Agromeck and Nubian Message
as compared to goals set for 2013-2014, $12,000 and $2,000, respectively.

Overall, we are projecting all categories of non-fee revenues to total $340,191 at year's end.
That is an increase of $42,833 (about 14%) over 2013-2014.

Our fee revenues should increase $84,475, from $545,335 to $629,810 ($19.20/student to
$22.30/student) for an increase of some 15.5 percent.

Projected Expenditures

In light of our experience in 2013-2014, and recognizing the uncertain sales landscape ahead, we
will be changing the business models for all four of our print operations, fundamentally so for two of
them.

Beginning in the fall of 2014, Technician will switch from its current five-day-per-week schedule
to four days per week (Monday through Thursday.) In doing so, we expect to realize a net savings of
$33,299 on the year. We do not expect this change to negatively affect advertising sales.
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-

Also beginning in the fall, Nubian Message will transition from its current staggered weekly
schedule (20 issues per year) to a biweekly schedule (17 total issues per year) for a net savings of
$1,860. (That total of 17 issues is based on 16 regularly scheduled issues and one the Nubian staff can
employ during the year if an unforeseen event worthy of a "Nubian Extra" should demand coverage
deviating from the regular schedule.)

Finally, both Agromeck and Windhover will adopt fully paid funding models as described above.

With regard to full-time staff, the budget includes the addition of one staff member in 2014-
2015, a full-time editorial adviser serving both Technician and Nubian Message. That position was the
primary rationale for the fee increase Student Media received this year. That will have an impact of
$54,146 in salary and benefits.

We also expect to spend $32,191 on capital items and other badly needed equipment as
outlined in Student Media's capital/technology plan (summary attached.)

Otherwise, we are cutting expenses in all possible categories to recover from the shortfall
anticipated in 2013-2014. Almost all out-of-state conference travel for both students and staff will be
suspended for the year, and WKNC made significant cuts to its overall expenses (57,326) to help
shoulder the burden.

In all, we expect our total operating expenses to increase by $17,357 (about 2%) to $898,528 for
2014-2015.

Summary/Wrap-Up

We expect to end the year with anticipated revenues exceeding anticipated expenditures by
$71,473. That should increase our cash balance to $130,467 over and above the University-required
3/12ths minimum.

This will, however, be a critical and uncertain time for both Agromeck and Windhover. In the
case of the yearbook, we are transitioning to a paid model a full year before we had anticipated. In the
case of the literary magazine, no such transition had previously been forecast in any budget. It will be
incumbent on the staff and advisers to prepare for what will likely be a jarring transition.
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Justification(s) for Fee Request(s)

*Provide justifications for proposed fee requests only; at this point, you do not need to provide a full
budget narrative for the following years.

FY 15/16 Fee Request(s)

$0.47 - annual inflationary costs

FY 16/17 Fee Request(s)

$0.48 - annual inflationary costs

FY 17/18 Fee Request(s)

$0.49 - annual inflationary costs

FY 18/19 Fee Request(s)

$0.50 - annual inflationary costs



2012-2013 Agromeck Nubian Technician Windhover WKNC Gen. Admin. Tech Support  Subtotals
Personnel $16,260.01 $4,464.52 $101,686.59 $4,850.00 $36,836.39 $275,607.08 $73,188.44 512893
Supplies $600.72 $150.00 $3,500.00 $300.00 $5,824.00 $9,893.87 $2,500.00 22769
Leadership deveiopment $2,405.64 $755.64 $9,222.78 $0.00 $1,751.92 $3,500.00 $0.00 17641
Admin service charge $3,088.00 $394.00  $12,085.00 $91000  $2,53000  $12,380.00 $1,010.00 32397
Current services $57,874.00 $5,997.92 $182,457.22 $19,121.54 $5,986.47 $6,206.05 $0.00 277684
Fixed charges $743.00 $174.00 $5,055.00 $343.00 $4,647.00 $6,650.00 $0.00 17616
Contracted services $0.00 $0.00 $0.00 $1,000.00 $5,400.00 $0.00 6400
Capital outlay $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 30000
Student financial aid $0.00 $6,000.00 $0.00 $0.00 $0.00 $0.00 6000
TOTAL $80,971.37 $11,936.08 $320,055.59 $25,524.94 $58,575.78 $349,637.00 $76,698.44 923399
Non-fee income $10,375.00 $1,000.00 $335,270.40 $0.00 $52,624.60 $0.00 $0.00 399270
Fee income $70,596.37 $10,936.08 0.00 25,524.94 5,951.18 332,985.43 0.00 445994
TOTAL $80,971.37 $11,936.08 $335,270.40 $25,524.94 $58,575.78 $332,985.43 $0.00 845264
Income - Expenditures $(0.00) $0.00 $15,214.81 $0.00 $0.00  $(16,651.57)  $(76,698.44) -78135
2013-2014 - rev. 1.28,14 Agromeck Nubian Technician Windhover WKNC Gen., Admin. Tech Support Subtotals
Personnet $15,348.00 $4,790.00 $92,414.00 $4,850.00 $37,529.76 $279,390.21 $73,207.00 507529
Supplies $650.00 $150.00 $3,500.00 $450.00 $3,832.00 $10,000.00 $2,500.00 21082
Leadership development $1,760.00 $1,680.64 $4,200.00 $100.00 $3,139.10 $4,000.00 $0.00 14880
Admin service charge $3,208.00 $661.00 $14,355.00 $1,006.00 $2,621.00 $15,052.00 $3,397.00 40360
Current services $60,868.00 $7617.00  $180,439.22  $14,320.00 $2,488.00 $7,210.04 $0.00 272942
Fixed charges $743.00 $174.00 $12,078.00 $343.00 $4,002.00 $300.00 $0.00 1764
Contracted services $0.00 $0.00 $0.00 $1,338.00 $5,400.00 $0.00 6738
Capital outlay $0.00 $0.00 $0.00 $0.00 $50,000.00 $0.00 50000
Student financial aid $0.00 $0.00 $0.00 $0.00 $0.00 __$0.00 0
TOTAL $82,577.00 $15,072.64 $306,986.22 $21,129.00 $54,949.86 $371,352.25 $79,104.00 931171
Non-fee income $16,130.00 $945.00 $234,953.00 $0.00 $45,330.00 $0.00 $0.00 297358
Fee income $68,937.37 $12,192.16 $0.00 $25,006.68 $5,724.03 $354,739.22 $78,735.53 545335
TOTAL $85,067.37 $13,137.16 $234,953.00 $25,006.68 $51,054.03 $354,739.22 $78,735.53 842693
Income - Expenditures $2,490.37  $(1,935.48)  $(72,033.22) $3,877.68  $(3,895.83)  $(16,613.03) $(368.47) -88478

of $19.20:

Agromeck 12.64% $68,937.37 $2.43  $545,335.00

Nubian 2.24% $12,192.16 $0.43
Technician 0.00% $0.00 $0.00
Windhover 4.59% $25,006.68 $0.88

WKNC 1.05% $5,724,03 $0.20

Tech Support 14.44% $78,735.53 $2.77
Gen Admin 65.05%  $354,739.22 $12.49
100.00%  $545,335.00 $15.20



Agromeck 2013-2014 revised

Income

Book sales $4,505.00
Advertising $11,625.00
Student fees $68,937.37
TOTAL $69,223.04
Expenditures

$15,020.00

$400.00

1.28.14 - pcn

85 books x $53/copy
$16,130.00

Hemberships 534300,
TOTAL $82,577.00
Income - Expenditures $(13,353.96)
Personnel
Editor $500.00 10 $5,000.00 Monthly (10) 312 pages
Photo editor $100.00 10 $1,000.00 Monthly (10) 156 spreads
Design editor $100.00 10 $1,000.00 Monthly (10) 8 deadlines
Assignments/Managing Editor $100.00 10 $1,000.00 Monthly (10)
Copy editor $100.00 10 $1,000.00
Photographers (per photo) $10.00 400 $4,000.00 Budgeted Payroll 4$16,050.00
Designers (per spread) $20.00 120 $2,400.00 Ad Rep Commission $0.00
_Reporters (per story) $10.00 65 $650.00 $16,050.00
$16,050.
$15,020.04
Training 2
Supplies $50.00 $100.00
Venue Rental $180.00 $360.00
Meals $200.00  $400.00
$860.00 (summer retreat budget)
ACP/CMA convention 1
Registration $90.00 $90.00
Meals $160.00 $160.00
Hotel $300.00 $300.00
Travel $350.00 $350.00
$900.00
Promotions
Postcards $500.00
Postage $1,000.00 phone lines 2
Posters $100.00 Phone charaes ($7 x $14.00 $168.00
Freshmen Marketing $3,500.00 infrastructure $50.00 _$600.00
TOTAL $5,100.00 $64.00 $768.00
Editor's parking $328.00
Memberships
Associated Coliegiate Press $149.00
Columbia Scholastic Press Assc $169.00
NCCMA entry fee $25.00
$343.00
MCT Campus (news photos) $400.00
Educational Resources
Magazines, Newspapers $0.00
Design, Writing Books $0.00
TOTAL $0.00
Other Supplies
Photocopies $150.00
Fonts $400.00
Other $100.00
TOTAL $650.00
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Business Office 2013-2014 revised 1.28.14 - pcn

Income

Student fees $0.00

WKNC sponsorships $15,000.00

Agromeck ads $11,625.00

Nubian Message ads $945.00

Technician ads $234,053.00 (adjusted downward from $339,270 = figured at YTD X 1.33)
Total $262,523.00

$50,555.79

$50,555.79
Income - Expenditure  $211,967.21
Staff Monthly # months
Business manager 1 $400.00 10 $5,644.67
Marketing team leader 1 $250.00 10 $2,500.00
Marketing team 2 $100.00 8 $1,600.00
Circulation manager 1 $320.00 8 $2,560.00 (1 person, 2 hours/day, 20 days, $8/hour)
Office Assistants 1 $960.00 8 $7,680.00 (1 person, 30 hours/week, four weeks, $8/hour)
Ad designer 1 $800.00 10 $8,000.00 (1 person, 25 hours/ week, four weeks, $8/hour)
Summer assistant 1 $1,020.00 3 $4,248.00 (40 hours/week * $8/hour * 12 weeks + Orientation 3 hours/day for 17 Sessions, $8/hour)
Summer base pay 1 __$150.00 3 $450.00
TOTAL $32,682.67

Gross income  Commission Net income Commission rate
Agromeck $11,625.00 $0.00 $11,625.00 0%
Technician $234,953.00 $11,747.65 $223,205.35 5%
Nubian Message $945.00 $47.25 $897.75 5%
WKNC sales $15,000,00 $2,700.00 $12,300.00 18%
Leadership Development
SUN Summer Meeting $0.00
SUN Fall Conference $0.00
CNBAM $0.00_(not going this year)
$0.00

Memberships
Southern University New $125.00
College Newspapers Bus $150.00

$275.00
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Nubian Message 2013-2014 - revised

Income

Advertising $945.00
Student fees $12,192.16
Total $13,137.16
Expenditures

Personne! $4,462.00

$15,072.64
Income - Expenditures $(1,935.48)
Monthly payroll Per month Total
Editor 1 $385.00  $3,080.00
Copy editor 1 $20.00 $380.00
Layout editor 1 $20.00 $380.00
Photos (per photo) 4 $10.00 $760.00
Reporters (senior staff) 4 $10.00 $760.00.
$5,360.00
Leadership development
ACP/CMA convention 1
Registration $90.00 $90.00
Meals $145.00 $145.00
Hotel $220.64 $220.64
Travel $300.00 $300.00
Extra $100.00
MSCNE @ UGA $700.00 $800.00
NCCMA @ Asheville $25.00 $25.00
$1,680.64
Printing
12-page "true tab" $274.93  $5,223.67
Delivery $70.00  $1,330.00
Color 5 $525.00.
$7,078.67
Memberships
Associated Collegiate Press $149.00
NCCMA entry fee $25.00

$174.00

01.28.14 - pcn

8 months
19 issues
750 circulation

$234.86 per issue payroll cost
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