Student Media Board of Directors Agenda

Tuesday, November 11, 2014 ¢ 7 p.m.
Room 356 Witherspoon Student Center

CALL TO ORDER
APPOINTMENT OF MEETING SECRETARY
OLD BUSINESS
1. Approval of Oct. 14, 2014 minutes
NEW BUSINESS
1. Budget update (Jamie and Patrick)
2. Business and Marketing Manager search update (Patrick)
3. One-time funding for Business Office, WKNC (Patrick)
4. CMA/CBI Convention recaps (John Kovalchik, Chris Hart-Williams)
5. Midyear source survey review (Patrick)
REPORTS & ADDENDA
e Agromeck
e Business Office
e Nubian Message
e Technician
e Windhover
e WKNC
EXECUTIVE SESSION
The Student Media Board of Directors may adjourn into executive session to

discuss matters of litigation, potential litigation or personnel.

ADJOURN



N.C. State Student Media Board of Directors
October, 2014 meeting minutes

Tuesday, October 14, 2014 ¢ 7 p.m.
Room 356 Witherspoon Student Center

Present: Brandon Tung, Daniel Kale, Mimi McCarthy, Dean Phillips, Robbie Williams, Marc Russo,
Mark Foley, Liz Moomey, Mark Tate, Ravi Chittilla, Ajita Banerjea, Nia Doaks, John Kovalchik,
Patrick Neal

Absent: Maddie Lassiter, Tiffany Johnson, Matt Donegan, Michael Biesecker
Others present: Jamie Lynn Gilbert, Martha Collins, Ellen Meder, Louis Bailey (IRC)
CALL TO ORDER

Board chair Daniel Kale called the meeting to order at 7:05 p.m. and all members introduced
themselves. A quorum of voting members was establishedRavi Chittilla volunteered to serve as
recording secretary for the meeting.

OLD BUSINESS

The board unanimously approved the minutes from the March 17 (called) and Sept. 9, 2014
meetings, as well as the notes from the April 8, 2014 meeting.

BUDGET UPDATE

Jamie Lynn Gilbert and Patrick Neal presented the October budget report, noting that the Student
Development, Health & Wellness Business Office had adjusted fee revenues upward by some
$14,000 to reflect actual receipts (based on 27,500 students) versus original projections (based
on 27,000 students.) At the same time, two expense categories — current services and fixed
charges — had been adjusted in such a way as to project a "break even" fiscal year for Student
Media. Patrick said he believed that to be a realistic goal.

As for non-fee revenue, Mark Tate said that even though there had been some turnover on his
staff, overall non-fee revenue was up some $4,000 over the same time period last year.

BUSINESS AND MARKETING MANAGER SEARCH UPDATE

Patrick said the Business and Marketing Manager position had been posted and that a search
committee consisting of Student Media staff, Student Media students and others from outside
Student Media had been tapped to sort through the applicants. He said the committee would
meet Oct. 28 and hopefully identify six to eight semifinalists at that time. Thereafter, Patrick said
he anticipated the committee interviewing the semifinalists via Skype and identifying two to four
finalists for half-day, on-campus interviews in late November/early December. Overall, Patrick
said his goal was to have someone hired by the end of the semester.

FEE REQUEST UPDATE
Patrick said Student Media's two-year fee request — an increase of $1.10 per student for 2015-

2016 and 60 cents per student for 2016-2017 — received a favorable reception from both the
Student Senate and the full Student Fee Review Committee. He said both bodies had approved



the requests in full and without question, and that the Chancellor had sent all of the fee requests
forward to the Board of Trustees. He said that the Board of Trustees would send its
recommendations to the Board of Governors, which would in turn send its recommendations to
General Administration. Patrick said the true "final word" on the fee requests should come in
February.

ELLEN MEDER INTRODUCTION AND REMARKS

Editorial Adviser Ellen Meder introduced herself and gave a brief overview of what she had
observed in her first four weeks working with the Technician and the Nubian Message. She said
that based on her observations and input from the staff, she planned to host weekly training
sessions open to all staff. She also said that the Technician wanted to concentrate on recruiting
additional staff and that she was helping them develop a plan for doing so.

REPORTS AND ADDENDA

Written reports are below and made a part of these minutes by reference. Otherwise:

 Liz Moomey reported that she and Molly Donovan had traveled to the Balfour plant in Dallas to
tour the plant and talk about the cover of the 2015 Agromeck, which will not have a dust jacket
this year due to budgetary constraints. As for sales, Liz said that 12 books had been sold as of
the meeting date, though she hoped to see that number increase with senior portraits coming in
November. Finally, she said Kaitlin Montgomery would represent Agromeck at the 2014 College
Media Convention in Philadelphia.

e Mark Tate said that the Business Office had hired a new sales rep who would concentrate solely
on prospecting. With that in mind, he said that the new person would not have a client base, as
has been the norm for new reps in the past.

» Jamie questioned Nia Doaks on her written report, which indicated that the Nubian Message
had 15 staff members. Jamie said only three Nubian staff members currently had paperwork on
file. Nia said she would make sure that was addressed.

 Ajita Banerjea said that Windhover had spoken with George Thomas at the Crafts Center and
had set a date of Feb. 25 for its Open Mic Night. Otherwise, Jamie questioned Ajita on the "n/a"
indicated in the "Revenue" section of her board report. Ajita said she did not realize that
generating revenue would be her responsibility, and Martha added that no previous editor had
been asked to do so before. After some discussion, it was agreed that Patrick would assist the
Windhover staff in identifying potential partners for the printed book and meeting with them prior
to budget season.

ADIJOURN

The meeting adjourned at 7:35 p.m.



STUDENT MEDIA ORGANIZATION REPORTS -
October, 2014

Agromeck
submitted by Liz Moomey, editor

No report as of Oct. 10, 2014.

Business Office
submitted by Mark Tate, business office manager

Revenue

Technician
Revenue looks good at this point in time. We are averaging a larger
percentage of ads in the paper than we did at this same point last year.
We have also profited more YTD than we did at this same point in time
last year.

WKNC
Year to Date (July 1%-October 6™) we have brought in $2794.96 from
WKNC sales. Sales have picked up substantially since classes started so
we have high hopes that with our new focus of having a WKNC account
executive, we will be able to bring in a good portion of income from
WKNC.

Nubian Message
Nubian Message sales are still not where we would want them to be.
Sales have increased some but not as much as we had hoped. We believe
this is primarily due to the high advertising rates for such few papers
distributed. Because of this, we are looking into lowering these rates.

Agromeck
Nikki has been doing a wonderful job raising awareness for the Agromeck
and is beginning the process of senior portrait sales. We are working on
getting items for giveaways that can be used as incentive for purchasing
the yearbook. We are extremely pleased with the status of the Agromeck
as of this point in time.

Expenditures

All expenditures are normal and everything is in line with the budget.



Personnel

Our new campus account executive has started and has been doing a great job.
In addition to this, our new prospecting account executive is set to start her position
very soon. We believe this position will be a great opportunity to bring in new customers
and revenue that Student Media does not currently get.

Training

On September 22" and 23", I took 3 of our account executives down to the Sun
Conference in Wilmington, NC. This was a great learning opportunity for all of us. We
had the chance to discuss what other schools are doing to increase their sales and took
back many great ideas that we are planning on implementing. With guest speakers from
businesses such as StarNews, our account executives were able to learn a lot about how
to be an effective salesperson.
Technology

There are no problems with the technology; it has been working great.

Deadlines

The deadline for the Homecoming Special Section is October 23", The section is
set to run October 30™.

Nubian Message
submitted by Chris Hart-Williams, editor

No report as of Oct. 10, 2014.

Technician
submitted by Ravi Chittilla, editor

No report as of Oct. 10, 2014.

Windhover
submitted by Ajita Banerjea, editor

Revenue — N/A

Personnel

I have met with the design team, and we discussed their responsibilities for the
year, and the requirements for their paperwork. We have had a few new members
joining our committees as well, as volunteers. Some of them are still in the process of
completing their paperwork.



We realized that we did not have enough money in the budget for a junior
designer, although we had already hired one, so the salaries of each staff member were
adjusted in order to allow the junior designer to have a salary from the reductions in
compensation of the other staff members.

Training

I've talked with students who have recently joined the committees, and
discussed the responsibilities of being in a committee, and about the guidelines of
participating in Windhover. T've discussed with them what Windhover is about, and how
they can become more actively involved in events throughout the year.

Events

We have finalized the decision to hold one Open Mic Night in the spring, so it can
be advertised for throughout the year. The design team has been notified that they will
need to start advertising for this soon. I have been in contact with George Thomas at
the Crafts Center, and he has given us some potential dates for the spring open mic
night, which are in February. The actual date should be finalized shortly.

Technology

With the help of the web-development savvy design team, we are considering
making some modifications to the website to make it more appealing. We would like the
information on there to be more organized, and deadlines to be posted clearly. This
year, we would really like to put up some submissions that did not make it into the
publication online at the end of the year, since unfortunately that did not happen in the
past two years. Hopefully the website will be looking better by the end of this year!

WKNC
Submitted by John Kovalchik, General Manager

REVENUE
Non-fee income as of Sept. 30, 2014: $5,200.07
Business Office sales — $673.13
Tir Na nOg — $1,400.00
Promotions/Live Nation — $2,800.00
Merchandise Sales — $343.00
Sales Tax on Merchandise — $(16.06)

Our sales numbers look low, but we actually have between $3,000 and $4,000
sold in donor announcements. Almost all DA sales are from our new sales rep (and
existing DJ) Rebecca Volk. Aligning with the original intent for her position Rebecca has
brought in new clients already (two). She has also been servicing our existing clients.
We have about generated about $140 from Google Ad Sense and are working to get
that money deposited. We ordered another 50 unisex Godzilla tshirts for trade with a
new vendor that is very interested in servicing us tshirts as much as needed. Thanks to
Keyta Kemp in OIT, our WKNC Swag Swap is open at wknc.org/swag. We will be
working on a big marketing push. Spotify has offered to sponsor our next Friday’s on the
Lawn concert in a simple $200 dollar trade for tabling at the event.



http:5,200.07

EXPENDITURES
Nothing to report.

PERSONNEL

Jacob Davis, who just completed the training class, was hired as the volunteer
Daytime Music Assistant. We have 88 staff members, with another 31 just completing
the fall training class.

TRAINING

The written test for our Fall 2014 cohort of DJ trainees was on Monday October
6th. We will be administering the board test individually, based on each trainee’s
availability over the next three weeks.

TECHNOLOGY
Nothing to report.

OUTREACH

We ended Hopscotch with 24 hours of live broadcasting and 26 interviews with
Hopscotch artists. 21 of those interviews were podcasted on the WKNC blog among our
other general photo and text coverage of the festival. We hosted 2 Fridays on the Lawn,
with about 200 in attendance at the first event and 150 at the second event. Our third
and final concert for the semester will be held on Nov. 14 with the Tills from Asheville
and Lilac Shadows from Raleigh. The first of our monthly music movie nights at
Schoolkids Records was on Sept. 24th, there were 14 people in attendance we expect to
grow the event by adding a projector and more seating, our next is scheduled for Oct.
29th. We sponsored the Girls Rock NC 10th Anniversary Rally at Cat’s Cradle on Oct.
4th. We also DJ’d and sponsored the Hepcat Bicycle Race. We tabled the brickyard on
Sept. 10th for Campus Connections Il. We have entered Spotify’s Soundclash
competition, a playlist competition among college organizations across the country
based on followers of 15 song Spotify playlist with a $5,000 grand prize and $1,000
runner up prizes--we are currently 7th overall.

Ethics/Legal issues
Nothing to report.



Agromeck Board Report: Oct. 14 Meeting

Personnel: We have 21 students on staff—the same number as previously.
Some people have left, but others have expressed interest in joining staff.

Some correspondent staff members will soon reach their requirements of
three spreads, stories or work nights during deadline. We will begin to get
them officially hired.

Training: We have started work nights twice a week generally on
Wednesday or Thursday 7-9 p.m. This is the primary way of training. Also,
several staff members have been coming to our office hours to work on
their spreads or stories.

We are not sending a future leadership staff member to the CMA/ACP
Convention in Philadelphia.

Marketing and Promotions: We created an Instagram, which will show
followers what events we are covering and some throwbacks to past
Agromecks and events. Nikki Stoudt, the promotions manager, has been
maintaining the Facebook and posts about twice a week.

Our partnership with the Alumni Association is running smoothly. We have
been at BEAT t-shirt distributions and other events, like Legacy Luncheon,
getting our name out there.

We are also partnering with University Scholars to promote us at their
forums, and we agreed to cover their Best of 35” events.

We have sold 12 books. Our Facebook has 621 likes, and our Instagram has
46 followers.

We also have started working on getting promotional items.

Deadlines: We have submitted three deadlines: June 27, Aug. 14 and Oct. 7.
We submitted 60 pages, or 30 spreads. We are 3 spreads ahead.

Proofs should come in later this week.



Nubian Message

Personnel - Currently the Nubian Message has 15 staff members, two
correspondents who are working to become staff writers, and one volunteer (an

RA).

Training - Training took place on Tuesday and Wednesday of last week. New
writers became familiar with layout, web publishing and over all production
procedures. Future training will be on basic news writing, such as writing leads,

headline creation, quote placement and more will be in the future.

Coverage - On Oct. 28 EIC Chris Hart-Williams and Managing Editor Nia Doaks
will moderate the the African American Cultural Center’s Living Legends event
featuring Irwin Holmes, the first undergraduate student of color at N.C. State. I
met with The Department of Multicultural Student Affairs, MSA the week of
Sept. 22 concerning the joint $150 grant from, MSA and the AACC to host and

plan a program this academic year, we are still planning.

Revenue - We've retained one ad in a total of four issues, which appeared in the

Sept. 24 issue.



The Technician
Submitted by Ravi K. Chittilla

Personnel
These last few weeks have brought on many challenges. As most of our staff are new, and we have still

struggled to recruit enough staff to comfortably run a four-day-a-week paper. We have faced challenges
both in quantity of content and especially quality of content, but considering the inexperience of the staff,
this is by no means shocking. Sports and pinion have been able to sustain themselves fairly well, but
news and features are by far undermanned. The photography staff has plenty of new hands, but few
returners and experienced staff members.

Training
Ellen will begin holding training sessions twice a week for new reporters and photographers. After
speaking with Caide, my photo editor, the photography staff will sit through much more rigorous one-on-

one sessions to improve the quality of our product.

Technology
There are no serious problems to report to the Board regarding technology. Doug and | have spoken

more about our mobile app, and we hope to begin to work on improving it to better fit our needs.

Coverage .
Due to a young and inexperienced staff, the past month’s coverage has seen its fair share of amateur

mistakes. We've also struggled to gather enough content for each night’s paper. However, Ellen and |
have planned an October/Fall recruitment. As our reporters become more seasoned and experienced and
we recruit new members, | expect to see an improvement in quality of our product.

Deadlines
We have made deadline the majority of the time, but there are still too many nights where the staff is in

the office past 12:30 a.m. Ellen, Austin and | have taken a hard look at this and are working on a more
consistent workflow.

Ethical/Legal Issues

We have had a few more corrections to run in the last month then previously. We originally reported that the
Health Center would provide free fiu shots to students, employees and their family members. This is

incorrect. Students with some insurance plans will receive the shot free of charge, but all students can get the
immunization and the Health Center will run their insurance. | also retracted an article regarding on-campus living
after it was discovered that the source had only spoken to students living in off-campus living. | have reached out to
the directors of both the Health Center and University Housing to assure them these kinds of mistakes will not

happen again.
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STUDENT MEDIA BUDGET VS. ACTUAL

DATE: November 1, 2014

056

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

061

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

057

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges
Student financial aid
TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

PERCENT THROUGH FISCAL YEAR:
AGROMECK

Budget Actual Percent
$ 15,020.04 $ 4,605.27 31%
$ 850.00 $ - 0%
$ 1,860.00 $ 406.20 22%
$ 4,070.00 $ 3,170.89 78%
$ 2855824 $ 420.39 1%
$ 943.00 $ 364.00 39%
$ 51,301.28 $ 8,966.75 17%
$ 30,000.00 $ (398.27) -1%
$ 21,301.28 $ 10,408.96
$ 51,301.28 $ 10,010.69 20%
$ -

NUBIAN MESSAGE

Budget Actual Percent
$ 3,850.37 $ 719.89 19%
$ 150.00 $ - 0%
$ 1,920.00 $ 561.20 29%
$ 790.00 $ 617.26 78%
$ 6,854.93 $ 1,562.92 23%
$ 174.00 $ 149.00 86%
$ 13,739.30 $ 3,610.27 26%
$ 2,000.00 $ - 0%
$ 11,739.30 $ 5,736.46
$ 13,739.30 $ 5,736.46 42%
$ -

TECHNICIAN

Budget Actual Percent
$ 8952586 $ 20,203.90 23%
$ 3,500.00 $ 432.92 12%
$ 7,490.00 $ 1,631.10 22%
$ 15,360.00 $ 12,057.35 78%
$ 163,844.06 $ 34,458.93 21%
$ 12,078.00 $ 1,769.65 15%
$ - 0%
$ 291,79792 $ 70,553.85 24%
$ 234,366.00 $ 24,871.24 11%
$ 57,431.92 $ 28,064.36
$ 291,797.92 $ 52,935.60 18%
$

33%

058

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

059

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges
Contracted services
TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

060

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges
Contracted services
Capital outlay

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

WINDHOVER

Budget Actual Percent
$ 4,400.00 $ - 0%
$ 450.00 $ - 0%
$ 100.00 $ - 0%
$ 989.00 $ 781.72 79%
$ 14,940.00 $ - 0%
$ 343.00 $ 225.00 66%
$ 21,222.00 $ 1,006.72 5%
$ 14,390.00 $ - 0%
$ 6,832.00 $ 3,338.49
$ 21,222.00 $ 3,338.49 16%
$ -

WKNC

Budget Actual Percent
$ 35156.00 $ 11,056.24 31%
$ 3,500.00 $ 121.71 3%
$ 2,320.00 $ 1,170.80 50%
$ 2,750.00 $ 2,162.30 79%
$ 3,380.60 $ 1,081.82 32%
$ 4,697.00 $ 846.00 18%
$ 1,000.00 $ 1,100.00 110%
$ 5280360 $ 17,538.87 33%
$ 47,100.00 $ 5,742.19 12%
$ 5,703.60 $ 2,787.09
$ 52,803.60 $ 8,529.28 16%
$ -

GENERAL ADMIN

Budget Actual Percent
$ 343,27364 $ 97,665.67 28%
$ 13,046.00 $ 4,173.19 32%
$ 5,860.00 $ 3,220.02 55%
$ 16,065.00 $ 12,613.18 79%
$ 3242175 % 3,406.16 11%
$ 4,765.00 $ 160.00 3%
$ 5,400.00 $ 1,103.20 20%
$ 32,500.00 $ 30,232.91 93%
$ 453,331.38 $ 152,574.33 34%
$ - $ -
$ 453,331.38 $  221,522.32
$ 453,331.38 $  221,522.32 49%
$ -

066

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges

TOTAL

Non-fee income
Fee income
TOTAL
Profit/Loss

Payroll

Supplies

Leadership develop.
Admin service charges
Current services

Fixed charges
Contracted services
Capital outlay

Student financial aid
TOTAL EXPENSES

Non-fee income

Fee income
TOTAL INCOME

Net Profit/Loss

TECH SUPPORT
Budget Actual Percent
$ 75,390.52 $ 24,934.01 33%
$ 2,500.00 $ - 0%
$ - $ -
$ 4,020.00 $ 3,143.30 78%
$ - $ 248.72
$ - $ -
$ 81,91052 $ 28,326.03 35%
$ - $ -
$ 81,910.52 $ 40,025.92
$ 81,910.52 $ 40,025.92 49%
$ -
OVERALL
Budget Actual Percent
$ 566,616.42 $ 159,184.98 28%
$ 23,996.00 $ 4,727.82 20%
$ 19,550.00 $ 6,989.32 36%
$ 44,044.00 $ 34,546.00 78%
$ 249,999.58 $ 41,178.94 16%
$ 23,000.00 $ 3,5613.65 15%
$ 6,400.00 $ 2,203.20 34%
$ 32,500.00 $ 30,232.91 93%
$ - $ - 0%
$ 966,106.00 $ 282,576.82 29%
$ 327,856.00 $ 30,215.16 9%
$ 638,250.00 $ 311,883.60 49%
$ 966,106.00 $ 342,098.76 35%
$ 0.00



STUDENT MEDIA ORGANIZATION REPORTS -
November, 2014

Agromeck
submitted by Liz Moomey, editor

Personnel: Our staff has remained the same. We still have people expressing
interest in joining.

New staff members are filling out their paperwork to get paid, since they have
met the requirements of being a correspondent. We hope to have everyone’s paperwork
turned in before next deadline.

John Joyner has been removed as the photo editor. Photo editor applications are
due noon Nov. 6. Hoping to hire a new photo editor the week of Nov. 11. Assignments
and other work that the photo editor have been completed by Chris Rupert and Ryan
Parry during this transition.

Training: We will have work nights once again starting to work on the fourth
deadline. For some of the bigger spreads, we are having designers team up, generally a
new designer with a returning one. And we promoting collaboration between designers
and writers for these spreads as well to make sure the content is similar.

Assignments editor Kaitlin Montgomery attended the CMA/ACP Convention in
Philadelphia. She attended classes on leadership and journalism. She brought back
valuable information on how to cover sexual assault, which we are doing two spreads
on.

Marketing and Promotions: We have gained 13 additional likes on Facebook
and six followers on Instagram since last board meeting.

We have sold 40 books. We promoted the sale of our books heavily at senior
portraits. We had ads run on TV screens, Facebook and in Technician.

Deadline: Proofs will be sent out Nov. 6. We will start jumping into our
December deadline right after. We moved the deadline to Dec. 7 for staff, so they can
be done with all their content before exam week and the editors will edit during that
week for the Dec. 12 deadline. We will also be sending the cover design.

Business Office
submitted by Mark Tate, business office manager

Revenue

Technician
Revenue for the Technician has picked up tremendously over the last few
weeks. We are seeing a consistent inflow of ads in our regular Technician
sections as well as special sections.



WKNC
Year to Date (July 1%-November 11") we have brought in $4714.96 from
WKNC sales. Our WKNC sales rep is working hard to increase these
numbers and bring in new business so we are not so reliant on just a
handful of clients.

Nubian Message
We are seeing no increase in Nubian Message ads. As mentioned in the
last report, we believe this is primarily due to the high rates. Because of
this, we are going to lower these rates to better reflect what the value is.

Agromeck
Agromeck is using house ads in the Technician, as well as events and
other tactics to sell the yearbook. They have also started the sale of
senior ads. We have secured an iPad in a trade with the bookstore as a
grand prize for a competition to be run throughout the year.

Expenditures

All expenditures are normal and everything is in line with the budget. We have
received a grant in order to pay for new media kits that should be ready by the
beginning of next semester.

Personnel

My last report indicated that we had just hired a new prospecting account
executive. She started a few weeks ago and has been doing a tremendous job in
bringing in new revenue to student media. As a whole, the staff has been working hard
and improving every week on their sales.

Training

On November 4™ we had Robbie, Kelly, and Chanon (all 3 were former student
media employees who currently work in sales) come and give us sales tips. They spoke
about cold calling, prospecting, face-to-face interactions with customer, closing the sale,
and raising awareness about student media. My entire sales staff attended and it was a
very productive meeting. We took a lot away from it and I believe it will bring some new
life into the office.

Technology
There are no problems with the technology, it has been working great.

Deadlines
There are no deadlines to discuss at this point in time

Nubian Message
submitted by Chris Hart-Williams, editor

Personnel
We are at a better place with regard to staff members past and present filling



out the appropriate paperwork. By the next board meeting we hope to report an official
number.

Training

Following production of our Nov. 12 issue we will have another training for staff
writers. Until then, training will be one-on-one when writers come into the office. We've
implemented mandatory production night attendance, which will be Sundays, Mondays
and Tuesdays.

Coverage

More students need to be included in our pieces. There are a slew of student
artists and others doing interesting things on campus that I think our readers would
enjoy. Because we are getting into the groove of things, I hope our content will
improve.

Deadlines
n/a

Ethical/legal issues
n/a

Technician
submitted by Ravi Chittilla, editor

Personnel

We haven't seen too many changes since the last board meeting. Sports, opinion
and design are doing well. Our photo staff is larger and mostly comprised of new
photographers, but many of them have showed significant improvement since joining.
The staff for the News and Features section has been about consistent and with only
about 12 issues left as of this writing (11/6/14), I don’t imagine we will see a significant
drop off or influx of new writers. When we talk recruiting next semester, these are the
sections that will especially need new staff members. Copy Desk could also use a few
more staff members since adopting a system that has three copy editors per night.

Training

Almost all of our News and Features stories need significant editing and we've
especially had trouble with proper sourcing. We continue to stress this in our meetings,
but I am hopeful Ellen’s weekly training sessions will give our writers more resources to
learn. A few of our writers have also worked with Editor-in-Chief Emeritus Sam DeGrave.
I hope with all the resources we are offering, not to forget the section editors and
myself, we will be able to continue to build on the small progress we have made this
semester in the new year.

Technology
Nothing to report.

Coverage



We are still not covering campus affairs as much as I would like. I hope this is
something that continues to increase as we put together the last issues of the semester
and continue to increase in the new year.

Deadlines
Meeting deadline has been consistent with that of the last few months.

Ethical/Legal Issues

In late October, the Technician reported that the University would not adopt new
guidelines consistent with the ‘Yes means Yes’ policy adopted at California state schools
and the University of North Carolina at Chapel Hill. This was incorrect. What is true is
that the university has not yet adopted these policies. To deal with the matter, News
Editor Katherine Kehoe and I met with university officials including Lisa Zapata, Justine
Hollingshead, Ashley Simons-Rudolph and Paul Cousins from Student Conduct. We
corrected the story. Other than this, there have been no major ethical or legal matters
which have arisen.

Windhover
submitted by Ajita Banerjea, editor

Personnel

I met with the design team recently, and we discussed advertisements for
submissions. They are currently working on creating flyers and posting them around
campus to encourage student submissions. We also had a general discussion about
theme/potential layouts for the magazine. They will be discussing that as well in their
upcoming meetings to get a head start on design ideas for the magazine this year.

Events
One Open Mic night is going to be held in the spring semester. We finalized the
date with George at the Crafts Center and it is set for February 25, 2015 from 7-10 pm.

Marketing

Once the designers have a poster ready, I will post information to the Facebook
and Twitter sites, as well as to the Windhover page, about submission deadlines and
content accepted to encourage people to submit work. We plan on having some in-
house advertising, as well as having the advertisements come up on digital displays
around campus. Some of the Windhover staff are also planning on going to different
classrooms in CHASS and the Design School to raise awareness about the magazine and
submission deadlines.

Deadlines
The priority deadline for submissions has now been set for December 5™.

Technology

Once the primary work for Windhover is taken care of, the designers and I are
tentatively planning on updating the Windhover website. The design editor and I both
have software programming skills, and we believe we could work with the graphic
designers to make the website more aesthetically appealing and give it a better layout.



WKNC
Submitted by John Kovalchik, General Manager

REVENUE
Non-fee income (money in the bank), as of Oct. 31, 2014: $5,242.19
Regular donor announcements — $673.13
Tir Na nOg — $1,700.00
Promotions/Live Nation — $3,000.00
Merchandise Sales — $406.00
Other — $(36.94)

The business office has actually sold more than $5,000 in donor announcements
so far this fiscal year, but we have only deposited one check, which was actually for DAs
sold in 2013-2015. We very much look forward to having the Business and Marketing
Manager position filled so that invoices can be sent out more regularly and we can more
quickly realize money from DA sales.

Merchandise Sales - We have sold more than $95 on our online store -
wknc.org/swag - and the money is depositing properly. We have 42 T-shirts in stock,
mostly from previous Double Barrel and will make a big push to sell them all by the end
of the year.

Double Barrel Benefit 12 - Promotions Director Yvonne Chazal has started
soliciting sponsors for DBB12 in February. We had $1,250 in cash and $1,750 in in-kind
sponsors for DBB11 and hope to have $3,000 in cash for DBB12.

WKNC was a runner-up in Spotify's Soundclash competition and won $1,000.
Jamie has been in contact with Spotify to get the money and we plan to use it to
purchase some equipment for The Lounge and some promotional items.

EXPENDITURES
Our contracted services line item is temporarily over-budget, as payment for
Fridays on the Lawn bands are waiting to be reimbursed by the Union Activities Board.

TECHNOLOGY

We received a grant to purchase Adobe Premiere Pro for five workstations. This
will allow us to more evenly distribute the editing work for The Lounge and back up our
files.

AWARDS

At CBI's 2014 National Student Electronic Media Convention WKNC gave two
presentations, attended over 20 and was nominated three times for two awards bringing
home the awards for Best Social Media Presence and Best Vodcast.

OUTREACH

Several students DJ'd the College of Natural Resources’ 85" Anniversary event.
DJ Diego Cancel served as a "celebrity reader" at the Grove School in Cary during their
annual literacy week.
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PROGRAMMING

Eye on the Triangle had a special broadcast as a part of Diversity Education
Week that included coverage of the Multicultural Student Affairs department, “A Look
Into Islam,” and the GLBT center as a resource on campus. We restarted 88.1 Seconds
of Technician in October, as a daily broadcast and podcast. The podcast received 43
downloads in October.
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