
     
 

   
     

 
   

 
    

  
 

  
      
 
      
 
       
 

 
 
    
 
     
 
    
 
    
 

  
 
  
   
   
  
  
  
 

 
             

       
 

 

Student Media Board of Directors Agenda 

Tuesday, October 14, 2014 • 7 p.m. 
Room 356 Witherspoon Student Center 

CALL TO ORDER 

APPOINTMENT OF MEETING SECRETARY 

OLD BUSINESS 

1. Approval of March 17, 2014 called meeting minutes 

2. Approval of April 8, 2014 meeting notes 

3. Approval of Sept. 9, 2014 meeting minutes 

NEW BUSINESS 

1. Budget update (Jamie and Patrick) 

2. Business and Marketing Manager search update (Patrick) 

3. Fee request update (Patrick) 

4. Introduction and remarks (Ellen) 

REPORTS & ADDENDA 

• Agromeck 
• Business Office 
• Nubian Message 
• Technician 
• Windhover 
• WKNC 

EXECUTIVE SESSION 
The Student Media Board of Directors may adjourn into executive session to 

discuss matters of litigation, potential litigation or personnel. 

ADJOURN 



N.C. State Student Media Board of Directors 
April, 2014 meeting notes 

Tuesday, April 8, 2014 • 7 p.m. 
Room 356 Witherspoon Student Center 

Present: Paul Ruddle, Michael Biesecker, Dean Phillips, Kierra Leggett, Sam DeGrave, Sarah 
Budde, Patrick Neal 

Absent: Maddie Lassiter, Kristen Picot, Alexandra Davidson, Laura Simis, Matt Donegan, Robbie 
Williams, Alex Parker, Chelsea Brown, Ajita Banerjea, Bri Aab 

Others present Jamie Lynn Gilbert, Matha Collins, Chris Hart-Williams, Mark Tate 

CALL TO ORDER 

Paul Ruddle called the meeting to order at 7:05 p.m., noting that the board lacked a quorum. 
Patrick agreed to take notes for the meeting. 

OLD BUSINESS 

In the absence of a quorum, the minutes from the March 17, 2014 called meeting were tabled. 
Tabled minutes are attached and included in these notes by reference. 

NEW BUSINESS 

Jamie presented the April budget update, which is attached here and included by reference. 
Patrick said that he had spoken with Krystal Baker about her year-end projections, and she said 
that the adjusted 2013-2014 revenue goal of some $297K was within reach. 

Patrick gave an update on Student Media's 2014-2015 budget submission, which is attached here 
and induded by reference. He did not give an organization-by-organization breakdown of the 
budget, as he said that the programmatic changes for the individual organizations had remained 
virtually unchanged as compared to previous iterations of the budget presented to the board. 
The main changes between this budget and the previous one, he said, were reflected on the 
General Administration tab -- specifically, capital expenditures of some $32.SK versus $SOK in the 
previous budgets, as well as minor adjustments on the temporary wage and benefit lines. He said 
he was scheduled to meet with the University Budget Office about the budget on May 27. He 
pledged to notify the board if any further changes were necessary in the wake of that meeting. 

Patrick also presented Student Media's Fall 2013 Student Centers Board of Directors report, which 
is attached here and included by reference. 

On the subject of the Student Centers Board of Directors, Patrick said that Agromeck's Hannah 
Field, who had represented Student Media on the SCBOD in the spring, would continue to 
represent Student Media in 2014-2015. He said that beginning in the fall, Hannah would begin 
submitting a monthly report similar to those required from the organization heads and attending 
monthly board of directors' meetings. 

Citing a general lack of interest on the part of the organizations impacted, Patrick said that there 
had been no movement on the photo copyright task force since the board's February meeting. 
He said that a better plan might be to revisit the question over the summer, when other revisions 
to the staff and policy manuals were planned. 



Looking ahead to the next year, Patrick asked the professional members of the board presen · 
whether they wou.d be returning to the board for 2014-2015. Both Michael Biesecker and Dean 
Phillips indicated that they would be willing to serve another term. Patrick said that he would 
contact Robbie Williams and Matt Donegan to see if they would be willing and able to return to 
the board next year. Otherwise, Patrick reported that SG appointee Maddie Lassiter had said she 
would be willing to ret rn to the board. All other voting student members of the board -­
chairman Paul Rudd fe, CHASS appointees Kristen Picot and Alexandra Davidson, and PCOM 
appointee Laura Simis -- would be graduating, Patrick said. Patrick and the other members of the 
board congratulated Pau l on his graduation and thanked him for his long and dedicated serv·ce to 
the board. 

Finally, Patrick noted that Agromeck had signed an agreement with the Alumni Association that 
would make Agromeck a part of the association's "traditions" marketing packages. A copy of the 
agreement is attached here and made a part of these min tes by reference. 

On a related note, Martha reported that she had had a chance to discuss the new business model 
and budget with Josh Lovell, Agromeck's Balfour representative, and that he had indicated that 
the company should be able to work with Agromeck's budget for the 2014-2015 edition. 

REPORTS & ADDEN DA 

The text of the student leaders' organization reports are attached here and made part of these 
minutes by reference. 

Sarah Buddo and Mark Tate offered a verbal addendum to the Business Office report, reporting 
that the joint training with the sales and marketing staff of UNC-Charlotte over the weekend had 
been a great success, with guest speakers from WRAL, the News & Observer, the Triangle 
Business Journal and others. Mark said two brand-new sales reps had attended the training, and 
everyone who attended benefited from it. 

On behalf of Bri, Jamie urged the student leaders present to take special note of the portion of 
Bri's board report concerning a benefit concert in the works that will spotHght women 's safety. 
She said Bri, who had already partnered with Daily Tar Heel Diversions Editor Allison Hussey, was 
seeking additional media partners in the endeavor to help raise awareness of the concert for 
music lovers and supporters of the cause throughout the Triangle. 

ADJOURN 

The meeting was adjourned at approximately 7:20 p.m. 



N.C. State Student edia Board of Directors 
March 17, 2014 called meeting minutes 

Monday,, arch 17, 2014 • 7 p.m. 
Room 1301, Student Health Center 

Present: Paul Ruddle, Maddie Lassiter, Laura Simis, Matt Donegan, Robbie Williams, Dean 
Phi!ifps, Chelsea Brown, Kierra Leggett1 Sam DeGrave, Ajita Banerjea, Bri Aab, Sara Buddo 

Absent: Alexandra Davidson, Kristen Picot, Michael Biesecker, Alex Parker 

Others present: Elizabeth Moomey, Chris Hart-WiHiams, Ravi Chittilla, John Kovalchik, Walt Lilly, 
Mark Tate, Jamie Lynn Gilbert, Martha Collins, Amanda Wilkins, Michael D'Argenio 

Paul Ruddle called the meeting to order at 7:03 p.m. Bri Aab was appointed to serve as recording 
secretary for the meeting. 

Ot o BUSINESS 

Minutes from the Jan. 14 meeting and notes from the Feb. 11 and March 3 meetings were 
unanimously approved as submitted. 

NEW BUSINESS 

The Broadcast Media Advisory Board recommended John Kovalchik as WKNC's General Manager 
for 2014-2015. The board of directors voted nanimously to accept the advisory board's 
recommendation. 

The Annual Publications Advisory Board recommended Ajita Banerjea as Windhover Editor for 
2014-2015. The board of directors voted unanimously to accept the advisory board's 
recommendation. 

The Annual Publications Advisory Board recommended Elizabeth Moomey as Agromeck Editor for 
2014-2015. The board of directors voted unanimously to accept the advisory board's 
recommendation. 

The Newspaper Advisory Board recommended Ravi Chittilla as Technician Editor In Chief for 
2014-2015. The board of directors voted unanimously to accept the advisory board's 
recommendation. 

The newspaper advisory board recommended Chris Hatt-Williams as Nubian Message Editor In 
Chief for 2014-2015. The board of directors voted unanimously to accept the advisory board's 
recommendation. 

The Business Office Advisory Board announced Mark Tate as 2014-2015 Business Office 
manager. 

ADJOURN 

The meeting was adjourned at approximately 7:20 p.m. 
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31: pages 
!So sprec<!s 

8 cead,ses 

$1&,050.0J 
$0.G) 

$16,050.:)0 
24C;,. 

$15,02C C4 

fS4.C'J 
$621.24 
~7'..8.24 

http:16,0!,1).'.lO
http:1&,05r.oo
http:51,234.28
http:trar,:it_.1t
http:1,000.00
http:16,050.00
http:2,400.00
http:1.~00.00
http:1,0:J0.00
http:News:>l'.f'.lC
http:Rt;""".31
http:c,/)"'.oo
http:SIC:J.00
http:51,234.28
http:51,234.28
http:ll)pl.ts
http:30,000.00
http:S12,GOO.OO
http:Sll!,000.00


Business Office 2014-2015 

Income 
. cent fet1 

WKNC: spo"rorships $15,500. o 
A~•o,m,;k ar.; $12,000.00 
iuh~n kessage, actt $2,000.00 

1 :hrJClao aa,,;~'-------"'$2,.3c.s'4,~ 
Tc.t<>I $263,C~&. 

Expenditures 
Pf" :.oi1 ~I 

c,.,1o·e , ._J •· .. ·n~ . ..,, 
- s.Jp! 

l C:, 

.}I --\ . 

1•,,,:-

~-h, . 

,t"\,;' 

"-44 3%3."' 
~ll: 

:~o .. 
. .... ~ 

.. 

·----~ 
$51,097.08 

Income - Expenditures $212,768.92 

Sldff Mcnti :y # montils 
Bl!.Sir.r-cs ma1 -:f(Jt-1 $400.C:J 1,0 
Ma·keting team d•r $250.00 10 
M~,~~ og team $100.00 S 
C, tion ma. $320.00 S 

. ~ Ass,,til ts $9EJ.OO a 
Ad designer $6 00 10 
S mer ai;.!>1".tant 1 $1,020.00 3 

Sur.'1~,;~·-"'"'~'------ --~l~ 3 
'lOTAL 

A<J.'"""-"<k 
Te<.;,1r.·nan 

Net ~ (Ofl\C 

$12,000 00 

$222,647.70 

$S.640.5/i 
$2,SOO.OO 
$1,6!:,0.00 

2.17.14 - pen 

E'ICpenditures 
Pcr:.al1 id 

l ~tl(~ 

L e 
~ r 

f!<'l' lJO Ill' 

i44,.l9685 
$ 1/'l"ll• 

~ ) ( 

• .. ' :"5, 
,1r,:,a: 

$51,097.08 

$2,560. (l person, 2 hot.rs/day, • cays, $8/hour) 

S,,680.00 (I , 30 h0t ./week, fourweel<s, $!/hour) 
$8,0 • . 00 (1 pe,so.~, 25 hour 'week, four weeks, $8/hO..r) 
$4,248.00 (~0 hours/week • SB/hour • 12 weel<s + Orientatioo 3 hours/day /or 17 Sess ns, $8/~-""r) 

s•so PP 
$32,678.56 

Commlssf:.'ln rate 
0% 

:.;bian t s.:t(J(" 

Groo:; ncome 
$12,000.00 

$ 34,365.00 
S2,0 ~J 

m.soo.oo 

C.et"'\mission 
$0 00 

$11.7!8.30 
$100.00 

Sl.790.ctJ 
$lt.:!, .30 

$1,goo.;l!l s~. 
Wl";WCo-t o: 
rota! 

Lc.:,dership Development 

n2.1 w.o_o,,_ _ _ ..,_1s,,,•.,,, _ _ _ 

WN Fall C fd -ce $1,250.M (S stut/Cnts at $25/J/studentj 
_c~~=ll=Ai~M _ _ _____ ___ _ _ _it:JOOJ!JlJZ students at $1,200/stlllfent) 

J.!rml>ersh'ps 
~ :Jthern u !Vers.-tv t.ewmao 
.f.o. e , 'it'~oers B:.!~¢55 

$125,0J 

SlS0.00 
$275.00 

$3,l>SO.OO 

http:3.~50.00
http:1,250.00
http:m.;oo.oo
http:1,900.00
http:222,647.70
http:11,718.30
http:134,366.00
http:12,000.00
http:32,678.56
http:4,243.00
http:1,020.00
http:8,0::0.00
http:1,6.o.OO
http:S.640.56
http:212,768.92
http:51,097.08
http:il,097.08
http:2,000.00
http:15,500.00


Nubian Message 2014-2015 2.20.14 - pcn/j!9 

Expenditures 
F ·rs.or.l'\e 
t J..~ ,;dt Jnd .1.Jth•-ar~ 
r ff 'C .:,.J ~ 
I 3di.: ..,Jt .... -~ 

I Wr.t:intl '1(".t ( 

( . ~llt .. ;.a.,,·Jllt 

i· l>j 

c1M!:!)(. "'.I 

~ 
~ l!J.l. . 

$2, .00 
$.iJ 565 JO 
$13,665.30 

$3,£.S0:;7 
:000 

r ~ ~,o 
1,J QcJ f 

:., 

i ') 

·-----~ti.2i:& 
$13,66! .3 

Income - Expenditures 

MonW1paym// 
'":lf 

Cop/ ed tO'" 
Layo.it eoito· 
Ph • (00, pfm,) q 

Per issue Tota! 
$147.00 $2,4~9.00 
siu.co $340.00 
$20.00 $340.00 
$10.00 $6BO.OO 

~l'Nf.!?'t:5..!~- • ff -·-------~--== --'=~ 4 $l 00 $680 _, 

!,. ender::,h:p developmen. 
ACP/ CMA ceo, noon 
R~istr •,an 
Mf!~1. :, 

$4,539 

Pe, photo 
Per article 

Expenditures 
r.fl 

., .,oJ<: 

:.., ~1!io ; 
SJ"10!l 

. ~ .. () 
(;1. l· e> • ._. , I 

-·~,x~ed~fru=•a~"'~·------- -, 4 QQ.. 
$13,665.30 

phone ncs 
Phone charoes ($7 x 2 /.i,1 
~'fn'--a~ct\Jr'F'? 

I 

$7.00 
s-6.01 
$33.0l 

tlil!IJete<l Pay. l 
Ad Rep Comr:1.s»(ln 

0-/o generary ! nt 

fo r: 1ain in ,.A"t<1!' staff status: 
l) Attend ... w ty budget ,r,eet;ng 

17 t!SUes 
750 circulation 

$226.49 per · "" payrcl! ttl'.\ 
$0. 0 copy ay I =~ 

$34Cil 

S3!? LL 
$3%.J?. 

$4,539.00 
$ [00,i)I) 

$4,639.00 
83 

$3,SSC.37 

nct ... -1 

$90 CO 
$100.00 
$3"0.00 
$400.CO 

I 
$SO.Oil 

$160.{Y.) 
$350.IY) 2) liold at least 2 office hours 2 per , ,e<:~ on wee:«!ays bet.Ween 8 a.m. • S p.r"\. 

1l i!VC[ (1 00 3) Attend e thiy tra.'n.ll!l each month 

~,SO, · $800. 0-0 

.. '~IC~C...,'·1~A-----------=='--~$«1=2CJ0..(1 sn,ite,,t, !'!' $30/studen· re1;:mot1on) 
$1,9 r 00 

Pnirtin.,; 
l Z1<l!,,C::"~,.,(• (a t" 
0t~M~·y 
Cc,q-

Membf.tcr>~ 
Associatoo ·11.!'<; .~ P~ ss 
. ·:,:c A !'" try fee 

$2A 93 
$7 . 0 

5 

SM9.00 
$25.t'JC 

$!74 

$4,673.81 
$1,19 .oo 

$5?.S (I,~ 
$6,388.61 

http:6,388.81
http:4,673.81
http:f.:l0.GO
http:13,665.30
http:13,665.30
http:13,665.30
http:2,:lOO.OO




WKNC 2014-2015 

Income 
w~ fp.ld. ~ ·~ts 
Bene!/. ro'lCerts 
T1 · *il~ ·-t-,Kt 

s,.--c.~ orv: ~2: 

_ ch.'l'C'tet61oi; ,.>1e r·c:10. ... t 
_.,._~·I. fee..,; 

TOTAL 

fxpendib.Jres 
m wn.~ 

,. 1."f' \J ,'V!\ 'I' .... 
~ • t.l0,1-. 

;) " "'°'-'lOI" ,. 

~*" ;:-,o ,,... 

# ~ -..., 

Income - expenditures 

l ....<a- '- ~-f«'!~r 
. ',Qt~ r<:V Jid r.'l·-~-c d IY 

M ~1..lt$ "'!US<: t. 111 e :::or 
C,,,a.~ ;:-"">."{. d;te.::!Or 

~'vf!i' ,,r ;11:·:,; ,s-Jor~ d.1? • ;y 
fu'l ',!l'"lt , .:d1ectt)( 

~;!.l ~ 
$.1_,X;l.,Ou 

~s.:l . 

: ")(. JC 
:o o 

Sl.U,S':C' 

$0.t>) 

Per Pay FHV'..d 

$.!00.00 

$0 

S!DQ.00 
1100 .00 
$100 C.J 
$1S.C) 
$?5 00 
$,O =J 

c;o::i 
$SC. 
$5 ;c 
$"'1 ', 
• CD 

$:;i.,.00 

i ~t. JO 
$:&00 

$2,tX. 
3,=.~~"-~~~~~~ ~~- <1,CQCCJ 

$3,0C-O 00 

Trudi • C6'i c'Cl!I. - .:e 
Plane fare 

•J 
r""Oai:1 

~"'".ltll 

1 "Al 

."1141lfae·Je.r/o, ,......, 
;. l ~ /l. -i\ 

Spri119 re'.·D?t 

1't,i;,n~. 
c.....-~~ :1r~ -~ ' !r: . 
Co.i~ ~ .... c .l~"'"ial" 
!!:. A.1SO<..:,..nn. ~ a.listen. 

t"'.4.,.y .,ryi l·n...f .o .d L,(-t>,.,~ 

S d IS<""a"; e 
c~~- !t 

B! . 

Per stu-:l'e!lt 

S4CMO 
SJSC.00 

t: I:S".:J.OD 
us., oo 

5125.~~ 
S655.0C 

10 ,9 
160." 

$l , .. / 1 t:.i 
p ·..::: 10") 
$2~0.00 
$ • 0) 

i&!iS~ 
$855.00 
jl~6.CQ 

$3,626.00 

$47,100.CJ 

26 pay pe'Wds 
$5) .00 
:;3,9t~ 
$2,f>-'lQ,OO 

$0.00 
$ ,600.00 
$2,bOO.CO 
$2.,.00.00 
$1,9SO.D'J 
~l 950.00 
$1,)]JOOO 
$1,300.00 
$1,300.00 
$1,300.00 
u,no.oo 
$1,300.00 
~l.300.00 
Sl,300.CO 

~50. 

l 
saoo oo 
,100.00 
t32.C 0-J 
S2000{1 

$2,020.CO 

2.2D.14 • jig 

k>nt"liy ~JfV'b ent 
S.4 33.33 
!32S~, 
$216.67 

$0 00 
$216.67 
$216.0 
$216.67 
$l • so 
$162.50 
$1 ... ~.!3 
$l .33 
$103.33 
$108.33 
SlM.33 

06.33 
$108.33 
$108.33 
• S4.17 

$2~5.cJ 
Hilt 33 

$3,2 •1.17 

F'cr Ga ~: G3mes 
~·, ,en's l:JeJ5t~~ $•\ SOil. J $15') 00 ::.C-

,ltime>~ ;mt ,o $lc~.oo o 
e;;~ oasetd•' ~6,]::.~.00 $150 .00 ss 

r-rtn'se.1se..'J.J!lpoY __ ...... s1,.,.3.,s,.o.,,oo.__..,,cc\0~<Q..,.tL--- -l _ 

f.xpendit··res 
i-:'e! -.,r,ne! 

0 • 1 • . ¥,. 

' r,11 M ,i ,P:, 

., • .,,. ... 1'1' 
,)2,, :@cte-.. 'il"r1titc~ 

TOTAL 

r.h()<~ <nes 

s .. t:get--d sonr><i'i 
Ad rec cc:ri- ,,: in 

r.e chi..~~,. ($7 x S ., ,es) 

$ ~"1, lC 0G $! s:J,W ;q 

t. •: . 56" .. 
:,3,50: ") 
"' ~ .... :'1' 

'(' 

;, .. " ft. 
l • _, O(' 

'.lll 

$52,691.iO 

$38,570.0, 
2 79': (),; 

S·' l.360.GO 
s,· 

$35.C~ 
D, ••. e,tae•,:.,n1"'r;,i,f~,,:.;d:J.,·""-.. _______ .L1$l ~~~ • ~ _ d.)_ 

J 16~.:,; ~ 1,,£ co 

http:S�'l.360.00
http:s-s,2::.:;.ro
http:B,570.00
http:S2,1!2J.OO
http:Sl,JOO.CO
http:l,300.00
http:l,300.00
http:1,3')0.00
http:1,300.00
http:1,300.00
http:1,9SO.OJ
http:S2,ti00.CO
http:2,600.00
http:2,6."0.00
http:5,200.00
http:47,100.CO
http:3,626.00
http:s.,;2,"'0"'20".oo
http:s.,sc.ro
http:52,(-,1.60
http:SSU,1.60
http:d;�ea.or


Windhover 2014-2015 

Income 
Sponsorships 
Student fees 
Total 

Expenditures 
Personnel 
Hardv!are and software 
Offi e ,up_ Ires 
Leade~:· ..., . ...,t 
Ach. "' .Ser; ,+ 
F<.cc1.•i;._1 • 
1·ar:. , g 
Pt,.,i,; I? 

Mlo:xop1es 
Pn ::n 
1i le('..<, 1 • ::3' ; 

Membershrps (CSP4, ACP) 
Total 

Income - Expenditures 

Payroll 
Editor 
Designer 
Designer 
Designer 

Printing 

Pri ting 
CD master 
Publicity 
TOTAL 

Editor's parking 

Memberships 
Associated Collegiate Press 
Columbia Scholastic Press Assoc 
NCCMA entry fee 

$14,390.00 
$6,855.00 

$21,245.00 

$4,400.00 
$4u0. ::i (fonts) 

~D • .0 

$ ' .. 

$343./'J 
$21,245.00 

$0.00 

7 
$285.72 

$14,390.00 
$0.00 

$100.00 

$0.00 

$149.00 
$169.00 
$25.00 

$343.00 

$2,000.00 
$1,300.00 

$550.00 
$550.00 

$4,400.00 

2.17.14 - pen 

Expenditures 
Personnel 
Supplies 

J •·• T r ~n 

'% 

Ft'<ed diarqes 

$4,400.00 
$450.00 
10() [)0 

.$1,0 2 {JO 

$14,940.00 
$343 00 

$21,2 .5.00 

$21,245.00 per issue total expenses 
$4,400.00 per issue payroll cost 

$628.57 per month payroll cost 
1,500.00 circulation 

$14.16 per copy cost 

Paid in Sept., Oct., Nov., Jan., Feb., March, April 
OR paid in lump sum after issue is complete 

1500 copies 
96 pages or more 



General Administration 2014-2015 

Income 
Student fees 

TOTAL 

Expendit1.1res 
EPA ~ l;,rres 
SPA salanes 
c..iff benefits 
T~mpornry .vages 

Temp ben'lfit5 

IN.It ~ ~- :,, >t i: :t 

r . 
~ 

Memb ~hip . ..s 
ontract~il SCMces 

..: p,t111 outlay 

Incomc Expenses 

Society t, r Coflegiate Joumali5ts 
NC. Al membership fees 
Publldty 
Staff development 

Memberships 
Sot1ety for News Design 
Apple .:md Android app fees 
Society for Profess:onal Journalists 
Coll<?ge Media Associ tlon 

Leade1'5h/p Development 
CBI 
CMA 
CNBAi~ 
SUN mmer 
SUN Fa : 
NCCMA 

$439,992.38 
$439,992.38 

$165,263.14 
$83,461.SO 
$87,2.JJ.19 
$;1,000 00 
4,316 00 

$1,wi) ) 

2.17.14 - pen 

Expenditures 
Pt:rsonnel 
• rpplres 

· 1 Jfilil • . t 
Ar-1.~ .'.!C 

f .xud (.) ,... r~ 
Contracted 5e/VICt'S 

cap,tal out1ay 

$34] ,27: :S3 
$1 / )~(, .,o 
$~. _ '00 

! f '1,G 3 \'l'J 
$9, 1 18 It> 

$35L' J O 

$5,400 m 
$32,50000 

$427,691.59 
$12,~ : (70 keys @$5/key, 5 /ock boxes@ $25/box) 

($75/door X 40 doors total) 
1 

~3S0.00 
$;;,400 DO 

$31 50/J · u 
$427,691.59 

$12,300.80 

$150,00 
$150.00 

$0.00 
$300.00 

$0.00 
$0.00 
$0.00 

$101.67/month 

- - --"'$;:o20::..:0c:.:.O:.::..O (4 people) 
$200.00 

Per FTE 

$1,600.00 
$1,600.00 
$1,600.00 

$250.00 
$250.00 
$30.00 

$1,600.00 
$1,600.00 
$1,600.00 

$500.00 
$500.00 
$60.00 

$5,860.00 

Contracted Services 
WKNC gineer 

Telecommunications 

$450.00 
per month 

$5.400.00 
per year 

phone lines 4 
$7 per ine $28.00 $336.00 
Da~ ra~~ru~ct~u~~"-~~~~~i$~15~6~.0~6'--~~~$1~,8~7~2~.7=2 

$184.06 $2,208.72 
per month per year 

http:5,860.00
http:1,600.00
http:1,600.00
http:1,600.00
http:1,500.00
http:1,600.00
http:1,600.00
http:2,208.72
http:5,400.00
http:12,300.80
http:427,691.59
mailto:keys@$.'i/key
http:427,691.59
http:87,2:!3.19
http:83,461.50
http:165,263.14
http:439,992.38
http:439,992.38


Tech Support 2014-2015 

Expenditures 
SPA salaries 
Staff benefits 

Student Med·a Tech supplies 
Adrnm s'- lie . ch-

$56,009.22 
$19,381.30 
$75,390.52 

$2,500.00 
':l,'1 ... .") 

http:2,500.00
http:75,390.52
http:19,381.30
http:56,009.22


N .. C. State Student Med·a 

Fal 2013 Report 

Submitted by Patrick Neal, Director of Student Media Advising 

• Ad sales down dramatically in Fall 2013 - Fall advertising sales for Technician were 
dismal in all categories. For the period spanning July 1, 2013 through January 30, 2014, 
compared to the same period last year, we were down about 52% in national advertising 
($17,094 to date vs. $35,362 over same span in FY 1213), about 29% in local advertising 
($70,564 to date vs. $98,796 over same span in FY1213) and about 41% in campus advertising 
($25,140 to date vs. $43,194 over same span in FY1213) for a total period-over-period 
difference of $64,554. While sales and other non-fee revenues for the other revenue-generating 
organizations -- WKNC, Agromeck and Nubian Message -- have not declined as precipitously 
this year compared to 2012-2013, we are project ing them down across the board. With those 
year-to-date results in mind, we are projecting our year-end non-fee revenue to total $297,360, 
a downward adjustment of 27% (-$110,763) from our original goal of $408,123. While our 
student sales team is responsible for generating local sales, national sales are almost entirely 
out of our control. We have surveyed many other student media organizations in the Southeast 
and nationally, and every one of them has reported a similar (or even more dramatic) drop in 
national advertising. Neither we nor anyone else expected such a sudden decline without 
warning, and no knowledgeable authority we know of will venture a guess as to when ( or if) 
national advertising will return to the levels seen historically. We are similarly pessimistic about 
campus advertising moving forward. A substantial number of departments that have historically 
been our most reliable clients have either drastically cut back on their advertising or curtailed it 
altogether, presumably because of budget cuts across campus. In the area of local advertising, 
we are cautiously optimistic about the spring and early summer despite our results in the fall. 
Our student sales team is aware of the challenge ahead and seems to be responding to the 
adversity with a positive attitude and the sense of urgency one would hope to see under the 
circumstances. The advising staff has, of course, redoubled its efforts to motivate, encourage 
and aid them every way we can. 

• Organizations fare well in stat e, national student media competitions - Our student 
staff members continue to be recognized at the state and national levels for the quality of the 
products they produce. A list of all awards announced to date is attached as an appendix to this 
report. 

• Student Media fee request yields $3.lO·per-student increase -The N.C. State Fee 
Review Committee approved a fee increase of $3.10 per student for Student Media in October, 
2012, which will bring Student Media's total fee funding level to $22.30 per student Most of 
that fee increase will be used to fund the reinstatement of a full-time production assistant to 
provide dedicated advisement to the Technician and Nubian Message staffs, while the 
remainder of it will cover inflationary increases. 

• WKNC hosts fall concerts - For the second year WKNC 88.1 FM was asked to host an on­
campus concert as part of N.C. State's Wolfpack Welcome Week. The WKNC Concert on the 
Lawn, sponsored by the Inter-Residence Council and Union Activities Board, was held following 
Convocation on Monday, Aug. 19 from 5-7 p.m. South Carolina band Heyrocco and 



Wilmington's Museum Mouth performed on Tucker Beach. WKNC also hosted three installments 
of its Fridays of the Lawn concert series. On Friday, Oct. 18 Jonny Alright and Virg ins Family 
Band performed on Tucker Beach. The next concert, Friday, Oct. 25 on Tucker Beach, featured 
a solo set by Stu Mclamb of The Love Language and a performance by The Loamlands. The 
West Campus Ampitheatre served as the "lawn" for the third concert on Friday, Nov. 8 with 
music by Ghostt Bllonde and Naked Gods. Inter-Residence Council and Union Activities Board 
co-sponsored the events. 

• Recruitment and retention numbers steady for fall 2013 - The highlights from Student 
Media's Fall 2013 Recruitment and Retention Report are attached as an appendix to this report. 
The full six-page report, which was presented to the Student Media Board of Directors at its 
January meeting, is available by request. 

o Journalists In Residence assist Technician, Nubian Message - Student Media was 
fortunate to recruit two outstanding journalists to coach our student journalists at both 
Technician and Nubian Message in the fall semester. She/via Dancy, a veteran 
television/newspaper journalist, and Joe Johnson, owner and operator of Capital 
Correspondence (and a former Technician Editor In Chief), each spent two weeks in the fall 
working with both publications. Despite the success and utility of the program last year and this 
year, we made the difficult decision to put the program on hiatus for the spring semester in 
light of the revenue concerns noted above. 

• 527 seniors sit for 2014 Agromeck portraits - In the two senior portrait sessions held in 
the late fall and early spring semesters, a total of 527 seniors had their portraits taken for 
inclusion in the 2014 Agromeck. That represents a decrease of 164 students as compared to the 
number of portraits included in the 2013 book, and a decrease of 61 students for the 2012 
book. The Agromeck staff is considering expanding eligibility for the portraits to all classes for 
next year's book to stimulate interest outsfde just the senior class. 

• Windhover hosts Fall 2013 Open Mic Night - Windhover hosted last semester's Open 
Mic Night on Nov. 4 at the Crafts Center. The event drew more than 60 people, who saw more 
than a dozen artists perform songs, read poetry or share readings of short fiction. All of the 
performances were videotaped and are posted at Wolf TV's YouTube channel at 
youtube.com/user/WolfTVatNCState 

• Technician continues weekly bilingual section - Bienvenidos, Technician's weekly 
bilingual section featuring stories for, by and about N.C. State's growing Hispanic and Latina 
communities has continued this year. I t remains under the leadership of 2012-13 Bienvenidos 
editor Miguel Sanchez. 

• Student Media adopts six-year capital/technology plan - In an effort spearheaded by 
Technology Support Analyst Doug Flowers, Student Media has developed and adopted a six­
year capital and technology plan to address longstanding equipment needs in three broad and 
interrelated categories : desktop units and the servers that both tie them together and provide 
our gateway to our readers, viewers and listeners; photography equipment; and WKNC's 
broadcast infrast ructure. The plan anticipates expenditures averaging about $46,300 per year 
through the end of 2018-2019. A summary of the plan, which was presented to the Student 
Media Board of Directors at its January meeting, is attached as an appendix to thls report; the 
fu I 22-page plan is available by request. 

• Student Media hosts 32nd annual SUN Fall Conference in 2013 - N.C. State Student 
Media hosted the Fall 2013 Southern University Newspapers Conference at the Hunt Library in 



September. The two-day conference, which each year focuses on training for student business 
and marketing managers, drew about 60 students and advisers. SUN's membership includes the 
21 largest student newspapers in the Southeast. SUN's member institutions include Auburn 
University, Duke University, the University of Alabama, the University of South Carolina, 
Clemson University, East Carolina University, North Carolina A&T, Virginia Tech, the University 
of Tennessee, UNC-Chapel Hill, UNC-Wilmington, UNC-Charlotte, the University of Georgia and 
Winston-Salem State University. 

• Student Media mobile app updated - Student Media released the second version of its 
mobile app in October 2013 with an updated interface and some added features, including a 
schedule page for WKNC. The brand-new Pack Premiums section features an event calendar, 
coupons, promot1ons and classifieds listings. The Student Media app is available for free 
download on Android and Apple devices. 

• Student Media takes top honor in IT's "accessibility challenge" - In honor of World 
Usability Day November 14, N.C. State's IT Accessibility Office conducted a month-long 
accessibility challenge to see which university websites could correct the most usability errors. 
N.C. State Student Media, online at studentmedia.ncsu.edu, placed first in the 100-999 pages 
division by correcting 79.93% of the site's usability errors. 

• WKNC students lead sessions at CBI conference - WKNC students led five educational 
sessions at College Broadcasters Inc. 's second annual National Student Electronic Media 
Convention Oct. 31-Nov. 2, 2013 in San Antonio. #CBITexas featured more than 90 sessions 
and events and brought more than 400 students, advisers/managers and professionals to San 
Antonio for the three-day event. WKNC selected Operations Manager John Kovalchik, 
Production Manager Walt Lilly and Indie Rock Mus·c Director David Smith to attend the 
convention. General Manager Bri Aab received an undergraduate research grant to attend the 
convention. WKNC student-led sessions were titled "Interviews: Talking to the People Beyond 
Your Station Doors'', "New Year, New Staff! Pass the Torch", "Show-Stopping Concert 
Execution", "No Music Venue? No Problem!" and "Music Director's Roundtable." WKNC adviser 
Jamie Lynn Gilbert also led the session "Developing a Station Code of Ethics" and co-facilitated 
the swag swap. Summaries of sessions the students attended is available at 
http://studentmedia.ncsu.edu/web/training/cbitexas_f13.pdf. 

• Five students attend Fall CMA/ ACP Conference - Five N.C. State Student Media 
students - three from the Technician one from the Nubian Message and one from the 
Agromeck yearbook - attended the College Media Association/Associated Collegiate Press's 
2013 fall convention in New Orleans Oct. 23-26. At the convention, the students attended a 
variety of sessions focusing on various aspects of newspaper and yearbook operations, from 
writing and prospecting for story ideas to maximizing interest and readership on campus. 
Attendees from Technician were Managing Editor Josue' Molina, News Editor Jake Moser and 
Opinions Editor Megan Ellisor. Nubian Message Managing Editor DeErricka Green and Agromeck 
Assignments Editor Elizabeth Moomey also attended. The students were accompanied by 
Director of Student Media Advising Patrick Neal and Annual Publrcations Coordinator Martha 
Collins. 

• "The Lounge" debuts at WKNC - WKNC added a multimedia aspect to its operation with 
the launch of a new video project, WKNC's "The Lounge." Created by Production Manager Walt 
Lilly and Operations Manager John Kovalchik in fall 2013, the idea behind "The Lounge" is to 
add a level of personal engagement by giving the audience a glimpse into the physicality behind 
the songs they listen to on the airwaves. Guitarist Daniel Bachman's performance of the 

http://studentmedia.ncsu.edu/web/training/cbitexas_f13.pdf
http:studentmedia.ncsu.edu


instrumental "Sarah Anne" marked The Lounge's officia l launch Oct. 25. A three-song set by 
guitarist Jackson Scott was released in early November. WKNC's The Lounge videos are 
available at youtube.com/wknc881fm. 

• Wolf TV produces, curates content for YouTube Channel - Fall semester saw a 
resurgence in activity at Wolf TV1 the Technician's multimedia unit. Seth Mulliken, a doctoral 
student and video instructor for the Communications Department, agreed to spend 100 hours 
with the group in the fa ll to help them get organized, learn the camera equipment and 
software, and otherwise glean the fundamentals of videography. In addition to producing 
origina l video projects on subjects ranging from the Chocolate Festival to the 2013 Dog 
Olympics to a demolition derby at the 2013 State Fair, the seven students involved with the 
organization collected video content from various corners of campus for posting to the YouTube 
channel and, eventually, to Channel 79 on the campus dosed-circuit cable network. These 
included animations from the College of Art & Design's Spring 2013 Animation Fest, entries in 
the 2013 Campus Movie Fest, and projects produced as part of Professor Jim Alchediak's Fall 
2013 COM 357 (video production) course. In all, the channel went from 10 pieces posted at the 
end of the Spring 2013 semester to 67 posted by the end of the Fall 2013 semester. Wolf TV's 
YouTube channel can be found at http ://www.youtube.com/WolfTVatNCState 

• WKNC broadcasts Uve from 2013 Hopscotch Festival - WKNC broadcast live from 
"Wristband City" during the fourth annual Hopscotch Music Festival. The student crew broadcast 
live for about 20 hours and conducted more than 30 interviews with local and nationally touring 
artists. WKNC has been a media sponsor of Hopscotch since its inception. WKNC was also 
involved with three Hopscotch day parties. We co-presented a College Radio Showcase with 
WUAG at University of North Carolina-Greensboro and WXYC at University of North Carolina­
Chapel Hill at Tir Na nOg Irish Pub, sponsored a show at King's Barcade with Diggup Tapes and 
sponsored a third day party with Boone band Naked Gods at Slim's Downtown. 

• Technician interviews story sources in assessment effort - Throughout the fall 
semester, Director of Student Media Advising Patrick Neal distributed Qualtrics surveys to 
student?, faculty and staff interviewed by members of the Technician staff as sources for 
various stories. Neal distributed three to five surveys per issue and sent a total of 292 surveys 
in all. Of those, 151 sources responded. Questions focused on reporters' accuracy, fairness, 
professionalism and clarity. It also asked them to give the pieces a letter grade. Overall, more 
than two thirds of all respondents gave the students reporters of either an "A" or an "A- ." A 
summary of the fa[! surveys, which was presented to the Student Media Board of Directors at its 
January meeting1 is included here as an appendix to this report. 

http://www.youtube.com/WolfTVatNCState
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o Total page likes-237 

o Posts-1 

o Likes- 3 

• Post reach- 56 

lnstagram: 

o Followers- 112 

o Posts- 0 

Twitter: 

Followers-261 

Tweets- 4 

o Retweets- 3 
o Favorites- 1 

Digital App 

Number of App Opens- 787 
Technician Top l\fews- 160 
Teclmician . ews- 46 
Technician Spo1is- 38 
Technician Featur~s- 39 
Technician Viewpoint- 31 
Technician Classifieds- 15 
Nubian Arts and Entertainment- 15 
Nubian F atured- 65 
Nubian News- 27 
Nubian Perspectives- 18 
WKNC Song Requests- 17 
Pack Premiums Deals- 30 
Pack Premiums Events- 20 
Pack Premiums Giveaways- 22 



lll 'C St·! ,o, ... 1i . ociahon 

,, '· ,:, S ,, . •: . ' i r'2r pus .2,:50 .' \Jmni D -._ ~ n:a'. •;6h .1'.C . ; SoG 
•,t , , 1 • trn . : • • . 1i; s Box 1503 Ra:::g, 1'.C 1,7' .0 -75c , 
•·· ." 9 -5·; •,, 5 ooo-5::.., 25~: f A "l , ·; 5' , ) 

NC STA' .• E ALUMJ\I ASSOCIATION, INC. SPONSORSHIP AGREEMENT 

1 HIS AGREEME."'ff ("Agreement") is made and entered into as of the date of the lat 
signature below by and between the NC State Alumni A"sociation, Inc. ("Association") and NC 
State qtudent \1edia ("Sponsor"), with a principal place of business of 307 Witherspoon Stud nt 
Center, Campus Box 7318, Ralejgh, NC 27695. 

WHEREAS, Association maintains and provides services and programs for its members; and 

WHEREAS, Association desires to obtain sponsors to help support its services and 
programs; and 

WH REAS, Sponsor wishes to support the Association's services a..'1.d programs. 

NOW THEREFORE, for and in consideration of the mutual covenants, conditions and t rn s 
herei .after set forth, the parties agree as follows: 

SP ..:..CIFIC PROYISIONS 

I. Sponsorship Rights.: During the term of this Agreement, Sponsor shall have the no -
exclusive rights to the following: 

a. Association will send a letter to par-.:nts of incoming students (approximately 5,000). 
focludes sponsor logo and the benefit offered to students (May). 

b. Association will send a postcard to in.;oming students (approximately 5,000). 
Includes sponsor logo and the benefit offered to students (June). 

c. While selling tudent Alumni Association memberships, the association v..~11 promote 
the spo sor and benefit to incoming and transfc r students during Summer orientation 
for 5 weeks (June - July). 

d. A,;sociation wiH sell memberships and push sponsor's offer during th Wolfpack 
Welcome Week and pep rallies, tari,,eting Freshmen, with approximatv exposure of 
2,500 students (August - September). 

e. During 6 BEAT t-shirt giveaways, association wi.11 be selling memberships, 
discussing sponsor's offerings during Fo tball and Basketball season. 

f. Sponsor logo\: :11 be included on the temporary membership cards given to memb :rs 
that sign up to be a student alumni m-:rnber 

g. Sponsor logo w ·11 be included on the "rip card" for interested students tl at do not 
immediat ·ly sign-up, we order 5,000 of these cards. 



h. Sponsor logo and information will be inc!uded on the student alunrnj association's 
website (http://ncstateaasap.com/studen1-alumni-association/). This v. :ll also '. ink to 
the sponsor's website. For 1 year. 

i. Association will send e-newsletters throughout next year to members (estimated 
2,500 members). Includes sponsor logo and the benAit offered to students (sponsors 
wiU b.: rotated throughout the year). 

j. Spo11sor will be able to set-up a ~able t provided by the Alumni Association) at Ring 
Ceremonies (April and December), Legcicy Luncheon (August), Beat T-shin 
Distributions on campus ro promote the Agromeck. 

2. Term: This Agreement shall have a term of one ( J) year, commencing Ap.::il 1, 2014, 
and ending Ma:·ch 31,t 2015. 

3. Payment: . ·o \.1oney will be exchanged 

<;tudent Alumni Association m ..:mbers v,:11 rec~ivc from Sponsor a Girt-1n-Ki 1d of~ I 0 

off1h~ purchase of the Agromeck, as well as wa•ved !,hipping costs. Gift-In-Kind will be 

redeemabk throughout the duration of the contract, and will be ananged b<'twee:: 

Meredith Hol:and and the local representative of the Sponsor. The StudenL :\ lumni 

A!>~o<.:iation Member must show their membership card in ord ... r to redeem the discount. 

GE!'.ERAL PROVi S:ONS 

4 Prohibition of Gratuities. Sponsor reprc;;ents and warrants thut no directur, ollicer, 

employee or agent of Association has bet:n or wiH be employed, retained or paid a foe, or 

otherwise has rece:\ ed or v.. iil receive any personal compensation or consideration or< '.her 

grntuit) from Sponsor or any of its officers, directors, employees or agents in connection v itb 

retaining, arranging, negotiating or performing this Agreement. 

5. Approvals. AL copy and graphics ot brochures proposed for display by Sponsor :ire 

subject to prior approval by Association and shall be submitted for such. Association shall have 

the right to decline t0 display any copy or graphics that is m , ·iola.ion of an) :,:atute, rcgulc1tion 

or ordinance, or which As6ociation reasonably considers to be mislt:ading or offensiv_; or in 

\ iolation of any Assticiation contract obligation. Association shall not & :,play <l message ihat 
contain,; quahtati\e or .:omparati\'e language, price infonnation or oth r indications of savings or 

value, endorsements or inducement to purchase, sell or use any compan) , service, facility or 

product, or any mt::ssage that causes Sponsot 's payments to not be treated as "qualified 

sponsorship payments" as that term is defined in Internal Revenue Code Section 513(:). 

6. Force Majeure. Where one party is unable to carry out its obligations under this 

agreement due to circumstances beyond its control or which it could not have prev.:::nk<l. tl1os~ 
obfig;.tions are suspended whilst thos~ circumstances continue, provided the other party is 

http:contra.ct
http://ncstateaasap.com/student-alumni-association


i:oti:fied anu the first party uses its best endeavor!> to o\ercome the circumstances preventing its 

obligalions .from b ing carried out. 

7. Termination. Association and Sponsor reserve the right to tem1inate this Agreement 

w ithout c, use upon thirty t30) days VvTitten notice to each party. 1 there are unfilled services a· 

the time of terrnin tion, the parties agree to a pro rata adjustment of the respective 
r-esponsibilities, payment an sponsorship r'ghts. 

Th~ rights, powers and remedies given to the parties by this Agreement shalJ be in adJirion to .dl 

rights, pmq~ and remodfo<; granted to the parties by , irt 1e of any statute or rule of law. 

8. Trademarks and Production :'.\1ateriaJs. ft is agreed that Sponsor shall retain the 

exclusive ri5hts in and to all trademarks, photographs, and similar production materiais ·1rodu ·,., d 
y Sponsor undE'r this Sponsorship Agr ~m nt. Associauon retains exclusive rights in and o ztil 

it trad :narks and logos. Assoc·ation owns any a d aH items embodying it name or other 

trademarks and retains ownership of all production , 1ateriaJs produced by it pursuan l to this 
Sponsorship Agreement. :'.\To sponsorship matcridl shall incorporate the tradwmarks or .ogos of 

e:1h...: r Ass ciation or ~:orth Carolina State University without the prior written approval ofrhc 

A ssociation. 

9. ::.ndemnification. Sponsor shall tndemnify and hold harmless the Assoc· ati , its 

direc ors, c1 Ii. ·ers, agents and employees from any and all Joss, damage or r abi ity ti:1at may be 

suff~ or incurr..;d by the Association. its director:,. offic..;rs, · gents or empJoyees c 'Sed b) or 

arising oul of the acts or omissions of Sponsor or '>pons or s i11Yitees or ... ny Iiabil i y for ··ra d or 

misn .. prcsentation in conncct' on with Sponsor's cEsplay or ac .ivities ptll'suant to this Agret!mem. 

10. Assignment. Sponsor may not assign its rights hereW1der to others, withou: the expr.:ss 

written cnn.;ent of the Association. 

l l . Relationship. The parties are acting as independem contractors, and nothing in this 

Ah'T..,emcnt creates a partnership, joint venture or agency r Jationship between the parties, and 1; ~) 

patt; ha the authorit o bind the ot1 T in any respect. 

12. Loss or Damage. Association sha:J not be liable for an:r damage or Joss to any of 
Sponsor's display materials. 

J _,. Binding Effect. This Agreement shall be l-iinding upon and inure lo the b~ncfit o · e 

parties and their respectiv , successors and assigns. 

14. \~odificatio.1s. It is further mutually agreed that n odifications to the .\greem<:rtt must be 

in writing and mumally agreed to by amhorized representati \ ~s for both parties. 

l 5. Entire Agreement. This Agreement constitut s the entire... gre 'ment b"'tween th.: 

parti ·s with respect to the .,ubject matter hereof and supers ·des all prior ncgoti~.tions and 

http:Iodificatio.1s


understandings, whether verbal or wrii.ten, and all prior agreements arid contracts with respect to 

the subject matter herein. 1\/o waivvr, modification or amendment of any provision ofth·s 

Agreement shall be ·alid or effective unless in w,iting and signed by a duly authorized 

re r sentatih of the 1 arty against whom enforcement i., sought. 

16. Governing Law. This Agre~ment shall be c ntrolled by the laws of the star-.. of 1'~ rth 
Carolina and any dispute arising hereund 'r shall be resolved in a court of competentj 1risdictio 

in the state of .l\orth Carolina. 

I:"/' .WITNESS WHLREOF, each of the parties have executed thi- Sponsor~hip Ar:rr ·emen by a 
duly authorized officer or representative as of the da1e of the last signature below. 

SPO:'ITSOR 

By:&k1tk 
Printed 1\ame: 

C A l't1 I 2 ···=--- --
~i}_ , : Jr C. Nr~I 

Date: _ _ ~P' il K,. " .O \Y. ·- ... 

N '"; STATE ALC\1NI ASSOCIATIO~, INC. 

By: 
Ralph E. Suggs 
F~ccutive Di.rc..ctor 



STUO,ENT MEDIA ORGANIZATION REPORTS -
April, 2014 

Agromeck 
submitte by Chelsea Brown, editor 

Revenue 

We have sold 85 books. 

Personnel 

Liz Moomey was hired as 2015 Agromeck EIC and she has begun the hiring 
process for next year's staff. Applications for design editor, photo editor, assignments 
editor and promotions manager are due April 6. 

The Agromeck staff and the business office have worked together to create a 
new position, Promotions Manager, to help bridge the gap between the two offices and 
help promote the yearbook. 

Training 

I have been working with next year's staff to help develop templates and design 
styles for next year's book. 

Marketing and Promotions 

We have begun designing and posting ads for distribution. We have posted on 
t e Facebook pages about distribution events and plan to advertise in the Technician. 
The final index has been posted on the website for people to check to see if they are ·n 
the book. 

Distribution 

Books will arrive April 10 and we are planning distribution events for April 21-25. 
The Chancellor will be joining us Aprlf 15 and Miss North Carolina will be joining us April 
23. 

Office 

Doug has given us a new desk that will put in our office for additional work 
space and seating. 



Business Office 
submitted by Sarah Buddo, business office manager 

Revenue 

Technician 

We are pushing hard to finish out the semester strong! We have 
seen an increase in sales from apartment complexes in March and 
first part of April. 

WKNC 

Our sales for WKNC were primarily made by our WKNC sales rep, 
Jane Trunk. But, there has been a small increase in the rest of our 
sales staff creating revenue for this media outlet by our red, blue, 
and green package deals. We are trying to keep this interest in 
WKNC going. We also met with Arts NC State to set up a 
partnership involving WKNC and possibly Nubian and Technician as 
well. We are hoping this will spark some more interest in WKNC 

Nubian Message 

We have seen a decrease from the last month in these sales. 

Agromeck 

Personnel 

Sales of ads for Agromeck are handled through College Publications 
Inc. and have wrapped up for the year with 15 pages sold. 

Congratulations Mark Tate on becoming the new Business Office Manager. 
We also lost one sales representative Jane Trunk, she mainly handled our WKNC 
sales. Mark has already started the interview process for new sales reps and has 
already hired one rep to replace Jane. 

Training 

On April 4th and 5th we are hosting a combined sales training with 
student media at UNC Charlotte. There will be multiple guest speakers present 
and we are hoping it will be very successful! 



Nubia,n Message 
submitted by Kierra Leggett, editor 

No report as of April 7, 2014. 

Technician 
submitted by Sam DeGrave, editor 

No report as of April 7, 2014. 

Wind hover 
submitted by Ajita Banerjea, editor 

Revenue 

n/a 

Marketing 

We are excited to soon begin marketing for our release party for the magazine . 
I will make Facebook and Twitter statuses regarding this event, and will also 

make sure to post it on the Windhoverwebsite. 

Personnel 

The proofs for the book were received last week, and Martha and Monica signed 
off on the printing of the book at Theo Davis on April 2, and the magazine has gone to 
press. 

The audio submissions in question from last ime were promptly handled by the 
audio editor and Doug Flowers, and the download code went into the book. 

Events 

All we have left is the release party, which was recently scheduled with George 
at the Crafts Center for Tuesday Apri l 22 at 7 p.m. I feel that th is date will work well 
because it is early in the week before fina l exams beg in. 

We are currently considering having a few performers at the release party, 
namely, a few bands who were unable to attend our Open Mies but were very interested 
in playing. 

WKNC 
Submitted by Bri Aab, General Manager 

No report as of April 7, 2014. 



Personnel 
Christopher Hart-Wiiliam is the newly elected editor-in-chief of Nubian Message for the 2014-20 I 5 

academic year. Hart-Willia s was hired on March 17, at a special Board of Directors M eeting. Based on 

qualitie 1 have ob-erved during my current editorship, ave offered to Chris my recommendation for 

next year's managing editor of Nubian Message, but this is ultimately a decision that will be left up to 

Chris . 

Training 
As we are currently in the production process for the last Nubian Message of the semester, I have all but 

handed over the proces to Chris. These trainings are not formal, but rather hands on, learn as yo go. 

Once production of the final paper is completed I will make myself available for the remainder of the 

semester to go over various processes with Chris, but also other members of staff so that they are as 

prepared as possible for next year. 

Coverage 
The Pan Afrikan 2014 issue of the Nubian Message was perhaps one of the most anticipated issues of the 

paper. Coverage included in this issue was of all the Pan Afrikan Week festivities that occurred within the 

first part of the week including the AATS Fashion Expose and Mr. & Ms. Pan Afrikan Pageant. Also, due 

to the cancellation of the Pan Afrikan Concert just two days prior to the event, we also had news story 

about that. In this week 's issue there will be a follow up story exploring what happened at the Rally at 

Talley event, that occurred as a way for students to voice their dismay with campus administration. 

Deadline 

Much to my dismay, the Pan Afrikan issue of the Nubian Message was released a day late. We did not 

meet deadline because there was not adequate staff participation on the two production Jays leading up to 

its scheduled Wednesday release, to publish a quality paper. Because 1 would much rather publish 

something that was of the standards I hold myself to, I pushed back publication until Thursday. My staff 

was called into the newsroom for a meeting on Wednesday, and after pointed comments from me about 

their lack of regard in the previous days, we finished production of the paper. 

Technology 
n/a 

E thical/ Legal Issues 

nla 

R evenue 

n/u 



Technician 
Submitted by Sam DeGrave 

Personnel 
The Technician's personnel hasn't experienced any great changes recently. The news 
staff is slowly dwindling, which is problematic, especially going into next year, but 
we have take measures to prevent this from getting out of hand. The sports staff, 
however, has been growing steadily, which is quite promising. Next year's editor, 
Ravi Chittilla (pronounced similarly to chinchilla), has begun to put together his 
senior-leadership team for next year, but he has not finalized it. 

Training 
I am currently sending stories with my edits back to the writers per their request to 
help them. Other than that, I don't have much planned for training because we are in 
our last full week of pr oduction right now. 

Technology 
1 have nothing new to report here. Our computers still give us trouble nightly, but 
they get the job done eventually. 

Coverage 
I have nothing to update here. I have been happy with our coverage during the past 
month. 

Deadlines 
We did not do a good job meeting deadline last month. Between dealing with new 
staff members and slow computers, we had our share of problems. But this month 
has been much better so far, at least in terms of staff, so I don't foresee deadline 
being a problem. 

Ethical/Legal Issues 
I have nothing to add here. 



Board Report: WKNC 

Revenue: 
We doubled our profit for Double Barrel Benefit 11, making $11,400 (last year's bei g $5,700) One tr.ing l wil l 
point out to John that can be improved upon is departmental support. r saw very few people from outside WKNC 
at Double Barrel, and I hope to see that change in the futu re. l wil advise to him to reach out in ways that I did 
not, and we can brainstorm further incentives. 

Personnel: 
John Kovalchik, our new General Manager as of April 24, has sent out hiring emails for the s mmer, and he has 
a ready hired a new afterhours director. I have advised him to hire on c -promotions d1recto s this coming year, as 
there are two great candidates, and the position wi l. need some rebuilding. It is the most time consuming position 
apart from general manager in my opinion, and I w·sh him the best! 

As assumed, our off-campus promotions director has not come to his office hours yet. I will advice John to 
terminate his volu teer position. 

Our music department has been doing a poor job this past month. John and I had a meeting with them last week 
to discuss the lack of New Music Emails, adds to AV, correct charting information, and quality of must plays. I 
plan to send all of the mJsic department staff an analysis by next week to offer hem improvement tips. 
Additional ly, one of our assistant music directors is no longer with us, but we will not be fill ing the posi ion. 

Outreach: 
Our first two Fridays on the Lawn were very successful, despite runni g into day-of issues wi~h each. Our first 
event on March 21st was set back slightly because of Hair, an event that muddied the field and covered it in paint 
The second event on March 28th was forced inside due to poor weather. Despite the bad circumstances , we still 
had very nice turnouts and we are expecting an even graater turnout for our final Fridays on the Lawn of the 
semester coming up on April 11 th. 

WKNC was the primary media sponsor of Phuzz Phest, a second-year festival based in Wi ston-Salem over the 
weekend of April 4th-6th. We conducted i terviews, live broadcasted, and reported on the event. Michael was the 

rimary contact for this. 

VKNC w!II be attending Moogfest from April 23rd thro gh 27th. We will be inteNiewing artists, covering the event, 
and sp ·eadi g awareness of our station to the Asheville, NC area. Zach is the primary contact for this. 

WKNC will be attending Shakori Hills April 16-18. CJ is the primary contact for this. 

Training: 
The final DJ to be board tested wilf have his test on Thursday. He passed his written test with flying colors. This 
semester, we've had t e best response to volunteers from the new DJs of the training class than in any other 
semester I've been at WKNC. I feel that this is due to the amount of volunteer activities offered, as well as thei 
diversity. 

Technical: 
Charl ie Townsend has resigned due to graduation, and the engineering staff will have to select a new engineer. 

Addif onal News: 
!t has come to ou attention that a local musician that WKNC has interviewed, spotlighted, and given tickets away 
for was charged with sexual assault several years ago, and has been rumored to have assaulted a woman at 
Local 506 (a venue in Chapel Hil ), as well as other musicians. John Mitchell and I are working with select 
members of staff to put on a benefit concert to help the movement of safety for women in the music community. 
Now that we have been made aware of the very egregious acts made by an individual trusted in the community, 
WKNC is taking a stand against it, and we will do our best to promote the rights of every suNivor, If anyone 
reading th is is interested in helping with this benefit concert, that we will be putting on with UNC Daily Tarheel's 
Diversions editor, and future contributor to Indy Week, Allison Hussey, please contact me at lliI!~ ~-wi{nc.org. This 
is the project tha t will be consuming my time for the duration of my stay at WKNC, and I hope that you will all 
understand my allegiance to this avenue of activism. 

http:g,r.1...:�w!{nc.org


       
 

 
    

     
 

           
          

       
 

      
 

      
 

    
 

        
   

 
      

 
               

          
 

      
 

 
            

         
      

           
             
    

 
    

  
  

           
  

     
 

               
 

 
              

          
        

 
               

            
             

           
        


 

 


 

 

N.C. State Student Media Board of Directors
 
September, 2014 meeting notes
 

Tuesday, September 9, 2014 • 7 p.m.
 
Room 356 Witherspoon Student Center
 

Present: Maddie Lassiter, Brandon Tung, Tiffany Johnson, Daniel Kale, Mimi McCarthy, Matt 
Donegan, Dean Phillips, Robbie Williams, Marc Russo, Liz Moomey, Mark Tate, Chris Hart-
Williams, Ravi Chittilla, Ajita Banerjea, John Kovalchik 

Absent: Mark Foley, Michael Biesecker, Rusty Mau 

Others present: Jamie Lynn Gilbert, Martha Collins 

CALL TO ORDER 

In the absence of a chairperson, Patrick Neal called the meeting to order at 7:05 p.m. All 
members introduced themselves. 

ELECTION OF BOARD OFFICERS AND RECORDING SECRETARY 

The board elected Daniel Kale as its chair and Mimi McCarthy as vice-chair for 2014-2015. Liz 
Moomey volunteered to serve as recording secretary for the meeting. 

REVIEW OF 2013-2014 AND 2014-2015 BUDGETS, AND SEPTEMBER 2014 BUDGET 
UPDATE 

Patrick reviewed last year's budget, presenting it as a "good news, bad news" situation. On the 
positive side of the ledger, Patrick said that Student Media as a whole finished the year some 
$4,000 in the red, as opposed to original projections that Student Media's expenditures might 
exceed revenues by almost $90,000. The bad news, confirmed by Jamie, was that last year's 
overall non-fee revenue total was the lowest since at least 1999-2000, which is as far back as 
Student Media's records go. 

For 2014-2015, Patrick quickly reviewed the cost-cutting measures implemented at all four print 
publications. To wit: 
• Technician's weekly schedule has transitioned to a Monday-through-Thursday publication 
schedule, for a savings of some 17 percent on both printing and payroll. 
• Nubian Message's publication schedule was reduced by a similar amount, from 20 to 17 issues 
budgeted per year, for a similar savings. 
• Agromeck, which had in the past printed 1,000 books and given away about 90 percent of 
them, has a target of printing 350 books and selling 300 of them this year at an average of $60 
each. 
• Windhover, which had in the past relied on student fees for its entire printing budget, is 
seeking outside sponsorship to cover that cost beginning this year. Patrick said the goal was 
either to find a private-sector benefactor or put together a consortium of campus departments 
that might be willing and able to split the cost among themselves. 

With regard to the September budget report, Patrick and Jamie said that expenditures were thus 
far in line with projections. Patrick noted that 93 percent of the capital outlay budget under 
General Administration. He said that represented computer purchases for all of the organizations 
outlined in Student Media's five-year capital and technology plan, and that the board members 
probably would not see much more activity on that line for the remainder of the year. 



 
 
 

   
 

            
             

           
           
        
        

             
         

  
            

 
   

 
                

   
                

    
 

              
       

  
          

   
  

   
 

    
 

           
       

   
               

    
 

     
 

            
      

    
               
               

      
     

 
    

 
              

      

FEE REQUEST UPDATE 

Patrick said that in a change from years past, the Student Activity Fee Committee had begun 
soliciting fee requests for two years instead of annually, as had been the practice in the past. He 
said Student Media was requesting an increase of $1.10 per student for 2015-2016 and an 
increase of 60 cents per student for 2016-2017. He said that he was scheduled to present the 
rationale for the request and answer questions about it at the Student Activity Fee Committee's 
meeting on Friday, Sept. 12. After that, he said, the Student Senate would make its official 
recommendations to the committee at its Wednesday, Oct. 1 meeting. Patrick said that he would 
attend that meeting on behalf of Student Media and be available to answer senators' questions 
as needed. He said that he should know both the Student Senate and final Student Activity Fee 
Committee decisions by the board's October meeting and would update them then. 

NEW STAFF MEMBER 

Patrick said that Ellen Meder had been hired as Student Media's Editorial Adviser to both the 
Technician and the Nubian Message. He said Ellen's first official day at the office would be 
Monday, Sept. 22, though she had agreed to come and join both newspaper staffs at their 
daylong retreat on Saturday, Sept. 13. 

A graduate of the University of South Carolina's school of journalism, Patrick said that she was 
coming to Student Media from the Morning News in Florence, S.C., where she worked as a digital 
journalist. He also noted her prior experience in broadcast journalism as an intern at WSPA-TV in 
Spartanburg, S.C., and her leadership positions at The Daily Gamecock at University of South 
Carolina. He said that her digital experience would help both the Technician and the Nubian 
Message bring their online efforts into the 21st century, and that both the staff and Ellen were 
excited to begin their work together. 

UPDATE ON BUSINESS AND MARKETING POSITION 

Patrick said he was still working with Human Resources to finalize the details of the job 
description for Krystal Baker's successor in the Student Business and Marketing Office. The 
updated job description would be more narrowly focused on sales, marketing and non-fee 
revenue generation overall. He said that the process was taking longer than expected, but that 
he was hopeful that the position would be posted soon. 

NEW LIMITATIONS ON HOURS FOR STUDENT STAFF 

Martha explained new University guidelines governing the number of hours students may work 
per week under the Affordable Care Act. Martha said that students could work a maximum of 20 
hours total at a University job or any combination of University jobs. Past that threshold, she 
said, the unit(s) in question would be compelled to offer the students health care coverage. She 
said that the affected senior staffers had already been advised of the change and were changing 
their work schedules to comply with the new guidelines. Furthermore, she said all hiring 
paperwork and time sheets had been updated to reflect the changes. 

ORGANIZATION REPORTS & ADDENDA 

The organizations' written reports are attached and made part of these minutes by reference. 
Otherwise, the student leaders offered the following addenda at the meetings: 



 
   

                 
         

            
       

      
 

    
        
               

         
 

            
            

 
                 

           
 

 
  

       
 

 
 

 
      

 

  
 

 
 
   

 
 

 
         
      
     
     
       
      
         
     
     
     
              

   


 

 

Agromeck – Liz said that the Agromeck had been mentioned in the most recent "Howl" message 
sent to students. She also said that she, Martha and design editor Molly Donovan would travel to 
the Balfour press plant in Dallas Sept. 18-19 to tour the plant and meet with company 
representatives about the 2015 book. The trip was primarily funded by Balfour. She added that 
during the afternoon of the mini-retreat Saturday, Sept. 13, her staff would be going to 
SPARKCon as a "live" training exercise. 

Business Office – Mark said that publication of the Technician's first-ever Dining Guide had been 
postponed from Sept. 4 until Sept. 11 due to slow sales. He also said he had hired two new sales 
representatives. Finally, he said that he and three members of his staff would be attending the 
Southern University Newspapers 2014 fall conference at UNC-Wilmington Sept. 22-23. 

Nubian Message – Chris said he had hired Nia Doaks as his managing editor, and that they were 
looking for a dedicated staff member to design and lay out pages. 

Windhover – Ajita said she would soon meet with her design team to develop a regular work 
schedule and otherwise try to address anticipated challenges with the design schedule and 
process. 

WKNC – John said that the most recent WKNC interest session drew 30 attendees and generated 
20 applications for the next training session. Of those, he said, 11 had been accepted into the 
class. 

ADJOURN 

The meeting adjourned at 7:55 p.m. 

STUDENT MEDIA ORGANIZATION REPORTS -
September, 2014 

Agromeck 
submitted by Liz Moomey, editor 

Personnel 

In May, I hired five section editors, which include: 
• Kaitlin Montgomery, assignments editor 
• Austin Bowman, co-design editor 
• Molly Donovan, co-design editor 
• John Joyner, photo editor 
• Nikki Stoudt, promotions manager
 

Beside the section editors, three 2013 staff members returned
 
• Hannah Field, writer 
• Eliza Eisenhardt, designer 
• Amanda Pearlswig, designer 

During the summer coverage was spread amongst the editors, and two new staff 
members joined. 



     
           

    
            

           
  

               
 

 
 
                 

        
       

             
         

   
 

 
 
  
 

   
 
               

         
        

             
    

 
 

 
               

         
      

 
  

    
 

 
 
   
              
             
          
      
          
             

Section editors are paid $100/month and co-design editors $50/month. The 
promotions manager will get a bonus for reaching goals, but payment will come from 
the business office. 

Recruitment: At the orientation and Student Media Open House, 50 students 
expressed interest in working for Agromeck. With our previous staff included, it totals 21 
members. 

Applications will be filled out at the training to ensure they are done right. 

Training 

We will be holding training Sept. 13. In the morning section, the staff will have a 
bonding time and then go to their group whether it is design, news, features or 
photography. In the afternoon, we will go out on an assignment in groups of three (one 
writer, one photographer and one designer) and cover something on campus and then 
create a spread. We will also start weekly work nights, so the staff can work on their 
assignments and ask questions. 

Revenue 

n/a 

Marketing and Promotions 

Nikki will be working with the business office to ensure our marketing goals are 
being met. We have or plan on having partnerships with various organizations on 
campus, like Alumni Association, Greek Life, Parents and Family Services and Student 
Government, to get the word out about Agromeck and how to purchase one. We will 
have an ad in the Technician soon as well. 

Deadlines 

We have submitted two deadlines, June 27 and Aug. 14. We submitted 10 extra 
pages for the first deadline, and we submitted 48 pages to remain 5 spreads ahead. For 
our Oct. 7 deadline, we will be submitting 64 pages. 

Business Office 
submitted by Mark Tate, business office manager 

Revenue 

Technician 
During this summer we ran two special sections, the Orientation Issue 
and the Move-In Edition. Between these two issues, we sold $19,321.89 
in advertisements. Also, in addition to this we sold $1,686.00 of ads in 
the weekly summer Technician. We currently have profited around 
$3,580 since July. The first few weeks of the semester have been slow 
but that was anticipated with a brand new staff. I am confident that we 

http:1,686.00
http:19,321.89


             
      
 
  
                 
              
            
     
 
   
     
      
            
      
 
  
             
              
           
     
 

 
 
              

           
                  

              
            

  
              

           
 

 
 
         

               
     
             

 
 

 
             
 

 
 

will begin reaching our sales goal as our staff gets more accustomed to 
the work environment. 

WKNC 
Over the summer we sold roughly $1000 in WKNC ads. To help boost the 
sales of WKNC we have hired Rebecca Volk as a WKNC account 
executive. Rebecca has experience as a DJ for WKNC and has done an 
outstanding job so far in bringing in sales. 

Nubian Message 
Nubian Message sales have been very slow. To help turn this around, we 
have hired Dane McMillan as the Nubian Message sales rep and 
marketing person. Dane has experience with the Nubian and is 
passionate about helping it succeed. 

Agromeck 
To help push the sale and awareness of the Agromeck, we have hired 
Nikki Stoudt as the Agromeck Marketing Manager. This is a new position 
that will focus entirely on the sale of the Agromeck as well as the sale of 
Senior Ads. 

Personnel 

We have had very significant staff changes. The only returning sales rep is 
Megan Walker who is also our marketing manager. We have hired 4 additional sales 
reps and are in the process of hiring two more, a campus rep as well as a prospecting 
rep to bring in new business. The marketing team has also been restructured. The 
marketing team is broken down by publication. We have personnel for WKNC, Nubian, 
and Agromeck. Megan is the lead on the Marketing team and oversees the Technician 
marketing. Two new office assistants have also been hired. We will start our biweekly 
meetings and weekly one-on-ones either next week or the following. 

Training 

On August 18th we held a two-hour training session for all new sales reps to 
show them how to use AdPro as well as to train them on client relations. The training 
was very effective. One-on-one training has also been given in the office while needed. 
The office assistants were trained directly by Martha and Krystal during the summer. 

Technology 

There are no problems with the technology, it has been working great. 

Deadlines 



              
 

           
 

 
   

 
 

   
       

 

                
             

 

             
               

           
          

             

 

 

             
           
  

           
           

        

 

          
         

              
       

 

We have moved the run date for our Dining Guide from September 4th to 
September 11th due to a lack of ads sold. This is mainly due to there not being adequate 
time for our sales staff to push this sale of this issue after being hired. 

Nubian Message 
submitted by Chris Hart-Williams, editor 

Personnel 

Currently The Nubian Message has 14 returning staff members, two new photographers, 
and two correspondents who are working to become staff writers. 

Training 

There is training planned to take place after the Sept. 13 retreat. Training will be on 
basic news writing, such as writing leads, AP style, quote placement and more. 

Technology 

I revamped the website this summer, it has a more modern look. I decided to change it 
after one of the Editorial Advisor candidates criticized our website for being “ a little out 
of date.” In the past week we’ve had trouble with our web host, at times it takes several 
attempts to upload media to the site and at times the site itself glitches. I plan on 
setting out time to meet with Doug to go over these issues. 

Coverage 

We are looking to continue to build relationships with students of organizations and 
faculty members who head various departments on campus. We’ve covered three 
events so far, two of which will appear in our Sept. 10 issue. We received a joint $150 
grant from The Department of Multicultural Student Affairs, MSA and the African 
American Cultural Center, AACC to host program this Fall. I am scheduled to meet with 
their respective representatives the week of Sept. 22. 

Revenue 

Dane McMillian, a former staff writer started in the Business Office this Fall selling ads 
for the Nubian Message, we are looking forward to working with him to improve our ad 
sales. We’ve only received an ad for one of our three issues this Fall, and none have 
come in for our Sept. 10 issue. 

Technician 



    
 
        
 

 
    

 
 

 
             

       
 

   
    
    
   
    

   
       
     
    
      

             
  

    
           

           
 

            
          

  
 

 
            

         
         

             
           

    
         

 
 

 

 

 
 

 

 
 

 
 

submitted by Ravi Chittilla, editor 

No report as of Sept. 4, 2014. 

Windhover 
submitted by Ajita Banerjea, editor 

Personnel 

This summer I hired my poetry/prose editor, short story editor, visual editor, 
audio editor, and the design team. They are as follows: 

Committee Heads: 
• Akira Romero-Berube—Poetry/Prose Editor 
• Erin Holloway—Short Story Editor 
• Julie Smitka—Audio Editor 
• Abigail Chapman – Visual Editor 

Design Team: 
• Vikas Piddempally – Design Editor in Chief 
• Lauren Lu – Senior Designer 
• Vishnu Veeramachaneni – Senior Designer 
• Sarah Bowman – Junior Designer 

Though none of the designers from the previous year were able to return to 
work at Windhover, the new design team is experienced in web development, InDesign, 
and advertising, and I look forward to working with them! 
At New Student Orientation, Student Media Open House, and Packapalooza this 
summer, 44 students expressed an interest in volunteering and/or submitting work to 
Windhover. I contacted all the students within one week of them signing up for 
information, and several followed up with me afterwards. Many of those students are 
currently in the process of signing up to join the committees. 

Training 

The committee heads have all submitted applications, and have a comprehensive 
background in their individual areas. We have discussed their responsibilities for the 
year, as well as general deadlines and expectations. 

I’ve talked with students who are interested in becoming parts of the 
committees, and discussed the responsibilities of being in a committee, and about the 
guidelines of participating in Windhover. I’ve discussed with them what Windhover is 
about, and how they can become more actively involved in events throughout the year. 

Deadlines/Events 



              
               

                
      

         
  

 
 

    
 

 
 
            

  
 
 

 
 
            

             
     

 
 

 
              

      
        

 
      
     
      
       
          
      
       
      
      
       
      
     
     
     
     
     
    
      
    
     

We are in the process of deciding deadlines for priority submissions, and regular 
submissions, which will be similar to last year’s. Thus far, we have planned to save one 
Open Mic Night for the spring, so it can be advertised for throughout the year. The 
design team’s advertising experience should definitely help with campus coverage. I am 
also considering holding the release party at New Talley in the Spring, as per NCSU’s 
request. 

WKNC 
Submitted by John Kovalchik, General Manager 

Revenue 

We ordered 50 unisex tshirts for trade. No other extra revenue sources were 
created. 

Expenditures 

Nothing to report. Within our promotions budget we purchased more promo 
items: stickers, koozies, match books. Over the summer purchased the rights to cartoon 
illustration of WKNC (used for tshirt design). 

Personnel 

We are currently in the process of gathering paperwork for all staff members, if 
paperwork has not been completed by September 26th those staff members will be 
terminated. New hires and old rehires include: 

Program Director: W. Lilly 
Operations Manager: Matt Brown 
Promotions Director: Y. Chazal 
Music Director: M. Bryson Assistant 
Daytime Music Directors: Kevin Cosio, Maya Eriksen, Nathan Forbes 
Afterhours Music Director: C. Dolecheck 
Assistant Afterhours Music Director: C. Yeager 
Chainsaw Music Director: J. Copus 
Underground Music Director: O. Eruchalu 
Assistant Underground Music Director: E. Badorrek 
Blog Editor: Z. Dorsett 
Public Affairs: N. Savage 
LBLB Coordinator: P. Tran 
Off-Campus Promotions: J. Phillips 
On-Campus Promotions: C. Keesee 
Production Manager: E. Turner 
Photographer: R. Bridges 
Business Office Assistant: R. Volk 
Librarian: William Austin 
Production Assistant: Matt Tobia 



     
 

 
 
             

            
        
  

      
            
             

          
            

           
 

  
 
              

      
 

 
 
          

             
             

             
        

             
       

               
      

               
       

      
            

       
               

   
 

 
  
    
 

   

   

Graphic Designer: K. Gandhi 

Training 

We had one summer training class over the summer beginning shortly after 
classes had ended, the interest meeting was held on May 20th. We had […] in 
attendance […] turn in applications and […] were accepted. An adjustment to the 
curriculum for the training class was made during the summer session with the addition 
of one homework assignment (critiquing DJs currently on the schedule) to be completed 
the day of the written exam (points off of no homework). Attendance was used each 
day to allow DJs to learn more about one another by answering a different question 
about themselves each class. The fall training class begins Monday Sept. 8th. Our 
interest meetings were on August 25th and 27th. There were roughly 120 total in 
attendance at both meetings, 100 turned in applications, we accepted 30. 

Technology 

All three CD players were replaced as well as the open production and 
promotions director’s through the capital plan. 

Coverage 

In May WKNC sponsored Artsplosure, and sent DJs to Drumstrong music festival 
in charlotte for coverage. In June WKNC sponsored PBArt in downtown Raleigh, Redress 
Raleigh. In August WKNC sponsored Artists Like You concert at the Haw River Ballroom, 
Transfigurations Fest II in Asheville as well as sent DJs for coverage. In August we also 
partnered with UAB and IRC to organize Concert on the Lawn as a part of Wolf Pack 
Welcome Week, DJ’d the “Target Run,” Respect the Pack, Packapalooza, and the NC 
State Blood Drive. We participated in Campus Connections and took part in the student 
media open house. To advertise the training class and Concert on the Lawn we printed 
9000 copies of a double sided half sheet flier to come with the Freshman welcome bags. 
As a part of Wolf Pack Welcome Week our concert was listed on the official literature 
that also was included in Freshman welcome bags. Student Body President Rusty Mau 
briefly included information about our training class in his welcome email to the entire 
student body. The official NC State Instagram posted photos from Concert on the Lawn. 
We’ve had lots of pre-hopscotch coverage on air and on the blog. We’ve had regular 
podcasts of LBLB this summer. We were awarded the Indy Week’s best in the triangle 
and the Downtowner award. 

Deadlines 

Nothing to report. 

Ethics/Legal issues 

Nothing to report. 



The Technician 
Submitted by Ravi K. Chittilla 

Personnel 
These first few weeks of production we've have seen an influx of new writers and young section editors 
step up to the plate. As with any beginning staff, we're still working to find our groove. I can't give a 
definitive number on new staff members as we're not sure who will stay with us and who will choose not 
to continue to work at the Technician. That being said, I've mostly been pleased with the content new 
staff members have produced in news. New staff members have begun to join the Features section as 
well, so I look forward to what they will produce. In photography, I've generally been pleased with how 
my photo editor, Caide Wooten, has chosen to run things, but we still lack a consistent schedule for color 
correctors. 

Training 
We have our new writers work on their stories with corresponding section editors. Photographers, the 
sports staff and the news staff have been working on training their new members, but as a result of most 
of our staff being new at this point, there are small problems that will be ironed out with time. 

Technology 
There are no serious problems to report to the Board regarding technology. Doug and I have spoken 
more about our mobile app, and we hope to begin to work on improving it to better fit our needs. 

Coverage 
I've been relatively pleased with our news coverage considering the youth of our staff (We retained a 
very small number of staff from last year). I originally had all new writers begin in the news section, 
with the exception of sports, but due to the Features staff having an even smaller returning staff, I have 
suspended this policy. There have been communication issues with regard to photo assignments made 
by the features staff to the photo staff, but my managing editor, photo editor and I have spoken to the 
Features editors, and have started to map out a plan with them to make sure that things run more 
efficiently. 

Deadlines 
We have made deadline for the most part, but I hope with Ellen's arrival we will be able to develop a 
better workflow. 

Ethical/Legal Issues 
We don't have any ethical or legal issues to report. 
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STUDENT MEDIA BUDGET VS. ACTUAL
 
DATE: 

PERCENT THROUGH FISCAL YEAR: 25% 
October 1, 2014 

056 
Budget Actual 

AGROMECK 
Percent 

058 
Budget  Actual 

WINDHOVER 
Percent 

066 
Budget  Actual 

TECH SUPPORT 
Percent 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

15,020.04 
850.00 

1,860.00 
4,070.00 

28,558.24 
943.00 

51,301.28 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

3,834.63 
-
-
-

361.37 
259.00 

4,455.00 

26% 
0% 
0% 
0% 
1% 

27% 
9% 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

4,400.00 
450.00 
100.00 
989.00 

14,940.00 
343.00 

21,222.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

-
-
-
-
-

225.00 
225.00 

0% 
0% 
0% 
0% 
0% 

66% 
1% 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

75,390.52 
2,500.00 

-
4,020.00 

-
-

81,910.52 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

18,700.52 
-
-
-

199.19 
-

18,899.71 

25% 
0% 

0% 

23% 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 

30,000.00 
21,301.28 
51,301.28 

-

$ 
$ 
$ 

(398.27) 
9,862.88 
9,464.61 

-1% 
3.34% 

18% 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 

14,390.00 
6,832.00 

21,222.00 
-

$ 
$ 
$ 

-
3,163.34 
3,163.34 

0% 
1.07% 

15% 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 

-
81,910.52 
81,910.52 

-

$ 
$ 
$ 

-
37,926.06 
37,926.06 

12.83% 
46% 

061 
Budget Actual 

NUBIAN MESSAGE 
Percent 

059 
Budget Actual 

WKNC 
Percent Budget  Actual 

OVERALL 
Percent 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
TOTAL 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

3,850.37 
150.00 

1,920.00 
790.00 

6,854.93 
174.00 

13,739.30 

2,000.00 
11,739.30 
13,739.30 

-

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

523.22 
-

50.00 
-

1,184.98 
-

1,758.20 

-
5,435.51 
5,435.51 

14% 
0% 
3% 
0% 

17% 
0% 

13% 

0% 
1.84% 

40% 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
Contracted services 
TOTAL 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 

35,156.00 
3,500.00 
2,320.00 
2,750.00 
3,380.60 
4,697.00 
1,000.00 

52,803.60 

47,100.00 
5,703.60 

52,803.60 
-

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

8,183.41 
584.68 

1,070.80 
-

726.56 
846.00 
400.00 

11,811.45 

5,200.07 
2,640.87 
7,840.94 

23% 
17% 
46% 
0% 

21% 
18% 
40% 
22% 

11% 
0.89% 

15% 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
Contracted services 
Capital outlay 
Student financial aid 
TOTAL EXPENSES 

Non-fee income 
Fee income 
TOTAL INCOME 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

566,616.42 
23,996.00 
19,550.00 
44,044.00 

249,999.58 
23,000.00 
6,400.00 

32,500.00 
-

966,106.00 

327,856.00 
638,250.00 
966,106.00 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

114,074.26 
4,058.22 
3,305.11 

-
22,898.81 
2,552.45 

400.00 
30,232.91 

-
177,521.76 

20,248.85 
295,521.40 
315,770.25 

20% 
17% 
17% 
0% 
9% 

11% 
6% 

93% 
0% 

18% 

6% 
46% 
33% 

057 
Budget  Actual 

TECHNICIAN 
Percent 

060 
Budget Actual 

GENERAL ADMIN 
Percent 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
Student financial aid 
TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

89,525.86 
3,500.00 
7,490.00 

15,360.00 
163,844.06 
12,078.00 

-
291,797.92 

$ 
$ 
$ 
$ 
$ 
$ 

$ 

12,536.57 
330.28 
360.18 

-
17,931.13 
1,172.45 

32,330.61 

14% 
9% 
5% 
0% 

11% 
10% 
0% 

11% 

Payroll 
Supplies 
Leadership develop. 
Admin service charges 
Current services 
Fixed charges 
Contracted services 
Capital outlay 
TOTAL 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

343,273.64 
13,046.00 
5,860.00 

16,065.00 
32,421.75 
4,765.00 
5,400.00 

32,500.00 
453,331.38 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

70,295.91 
3,143.26 
1,824.13 

-
2,495.58 

50.00 
-

30,232.91 
108,041.79 

20% 
24% 
31% 
0% 
8% 
1% 
0% 

93% 
24% 

Net Profit/Loss $ 0.00 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 

234,366.00 
57,431.92 

291,797.92 
-

$ 
$ 
$ 

15,447.05 
26,592.03 
42,039.08 

7% 
9.00% 

14% 

Non-fee income 
Fee income 
TOTAL 
Profit/Loss 

$ 
$ 
$ 
$ 

-
453,331.38 
453,331.38 

0.00 

$ 
$ 
$ 

-
209,900.70 
209,900.70 

71.03% 
46% 



 

  
 

 
 
   

 
       
 

  
    

 
 

 
   
           
           
                  
     
 
  
            
              
                
        
    
 
   
                
         
               
            
 
  
              
            
           
              
        
 

 
 
             
 
 

STUDENT MEDIA ORGANIZATION REPORTS -
October, 2014 

Agromeck 
submitted by Liz Moomey, editor 

No report as of Oct. 10, 2014. 

Business Office 
submitted by Mark Tate, business office manager 

Revenue 

Technician 
Revenue looks good at this point in time. We are averaging a larger 
percentage of ads in the paper than we did at this same point last year. 
We have also profited more YTD than we did at this same point in time 
last year. 

WKNC 
Year to Date (July 1st-October 6th) we have brought in $2794.96 from 
WKNC sales. Sales have picked up substantially since classes started so 
we have high hopes that with our new focus of having a WKNC account 
executive, we will be able to bring in a good portion of income from 
WKNC. 

Nubian Message 
Nubian Message sales are still not where we would want them to be. 
Sales have increased some but not as much as we had hoped. We believe 
this is primarily due to the high advertising rates for such few papers 
distributed. Because of this, we are looking into lowering these rates. 

Agromeck 
Nikki has been doing a wonderful job raising awareness for the Agromeck 
and is beginning the process of senior portrait sales. We are working on 
getting items for giveaways that can be used as incentive for purchasing 
the yearbook. We are extremely pleased with the status of the Agromeck 
as of this point in time. 

Expenditures 

All expenditures are normal and everything is in line with the budget. 



 
 
     

          
             

        
 

 
 
    

                
         

         
         

      
 

 
 
   
 

 
  
           

    
 

 
   

 
   
 

 
    

 
       
 

 
    

 
    

 
 

          
             

 
    

Personnel 

Our new campus account executive has started and has been doing a great job. 
In addition to this, our new prospecting account executive is set to start her position 
very soon. We believe this position will be a great opportunity to bring in new customers 
and revenue that Student Media does not currently get. 

Training 

On September 22nd and 23rd, I took 3 of our account executives down to the Sun 
Conference in Wilmington, NC. This was a great learning opportunity for all of us. We 
had the chance to discuss what other schools are doing to increase their sales and took 
back many great ideas that we are planning on implementing. With guest speakers from 
businesses such as StarNews, our account executives were able to learn a lot about how 
to be an effective salesperson. 

Technology 

There are no problems with the technology; it has been working great. 

Deadlines 

The deadline for the Homecoming Special Section is October 23rd. The section is 
set to run October 30th. 

Nubian Message 
submitted by Chris Hart-Williams, editor 

No report as of Oct. 10, 2014. 

Technician 
submitted by Ravi Chittilla, editor 

No report as of Oct. 10, 2014. 

Windhover 
submitted by Ajita Banerjea, editor 

Revenue – N/A 

Personnel 
I have met with the design team, and we discussed their responsibilities for the 

year, and the requirements for their paperwork. We have had a few new members 
joining our committees as well, as volunteers. Some of them are still in the process of 
completing their paperwork. 



             
       

         
       

 
 

    
      

      
         

 
 

                  
        

        
               

      
 

 
       

               
              

               
      

          
  

 
    

 
 

  
    
    
   
   
     
 
         

             
       

     
               

           
            

            
                

 

We realized that we did not have enough money in the budget for a junior 
designer, although we had already hired one, so the salaries of each staff member were 
adjusted in order to allow the junior designer to have a salary from the reductions in 
compensation of the other staff members. 

Training 
I’ve talked with students who have recently joined the committees, and 

discussed the responsibilities of being in a committee, and about the guidelines of 
participating in Windhover. I’ve discussed with them what Windhover is about, and how 
they can become more actively involved in events throughout the year. 

Events 
We have finalized the decision to hold one Open Mic Night in the spring, so it can 

be advertised for throughout the year. The design team has been notified that they will 
need to start advertising for this soon. I have been in contact with George Thomas at 
the Crafts Center, and he has given us some potential dates for the spring open mic 
night, which are in February. The actual date should be finalized shortly. 

Technology 
With the help of the web-development savvy design team, we are considering 

making some modifications to the website to make it more appealing. We would like the 
information on there to be more organized, and deadlines to be posted clearly. This 
year, we would really like to put up some submissions that did not make it into the 
publication online at the end of the year, since unfortunately that did not happen in the 
past two years. Hopefully the website will be looking better by the end of this year! 

WKNC 
Submitted by John Kovalchik, General Manager 

REVENUE 
Non-fee income as of Sept. 30, 2014: $5,200.07 

Business Office sales – $673.13
 
Tir Na nOg – $1,400.00
 
Promotions/Live Nation – $2,800.00
 
Merchandise Sales – $343.00
 
Sales Tax on Merchandise – $(16.06)
 

Our sales numbers look low, but we actually have between $3,000 and $4,000 
sold in donor announcements. Almost all DA sales are from our new sales rep (and 
existing DJ) Rebecca Volk. Aligning with the original intent for her position Rebecca has 
brought in new clients already (two). She has also been servicing our existing clients. 
We have about generated about $140 from Google Ad Sense and are working to get 
that money deposited. We ordered another 50 unisex Godzilla tshirts for trade with a 
new vendor that is very interested in servicing us tshirts as much as needed. Thanks to 
Keyta Kemp in OIT, our WKNC Swag Swap is open at wknc.org/swag. We will be 
working on a big marketing push. Spotify has offered to sponsor our next Friday’s on the 
Lawn concert in a simple $200 dollar trade for tabling at the event. 

http:5,200.07
http:2,800.00
http:1,400.00


   

            
  

            
     

    

 
    

              
             

    
                 

        
           

               
          
         

   
           

       
    

       

   
   

 

EXPENDITURES 
Nothing to report. 

PERSONNEL 
Jacob Davis, who just completed the training class, was hired as the volunteer 

Daytime Music Assistant. We have 88 staff members, with another 31 just completing 
the fall training class. 

TRAINING 
T he written test for our Fall 2014 cohort of DJ trainees was on Monday October 
6th. We will be administering the board test individually, based on each trainee’s 
availability over the next three weeks. 

TECHNOLOGY 
Nothing to report. 

OUTREACH 
We ended Hopscotch with 24 hours of live broadcasting and 26 interviews with 

Hopscotch artists. 21 of those interviews were podcasted on the WKNC blog among our 
other general photo and text coverage of the festival. We hosted 2 Fridays on the Lawn, 
with about 200 in attendance at the first event and 150 at the second event. Our third 
and final concert for the semester will be held on Nov. 14 with the Tills from Asheville 
and Lilac Shadows from Raleigh. The first of our monthly music movie nights at 
Schoolkids Records was on Sept. 24th, there were 14 people in attendance we expect to 
grow the event by adding a projector and more seating, our next is scheduled for Oct. 
29th. We sponsored the Girls Rock NC 10th Anniversary Rally at Cat’s Cradle on Oct. 
4th. We also DJ’d and sponsored the Hepcat Bicycle Race. We tabled the brickyard on 
Sept. 10th for Campus Connections II. We have entered Spotify’s Soundclash 
competition, a playlist competition among college organizations across the country 
based on followers of 15 song Spotify playlist with a $5,000 grand prize and $1,000 
runner up prizes--we are currently 7th overall. 

Ethics/Legal issues 
Nothing to report. 
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